LIBRARY
I. CHALLENGES AND ISSUES

Administrative Change:  

In June 2002, Library Director Sims Kline announced that he was resigning as Director to become a reference librarian, effective September 1, 2002.  Associate Director for Technical Services Betty D. Johnson was named Director, Associate Director for Public Services Susan M. Ryan was named Associate Director, and Technical Services Librarian Debbi Dinkins was named Head of Technical Services, assuming many of Johnson’s responsibilities.  




Rumors and False Assumptions About Libraries in the 21st Century:


Although budget cuts certainly were the major challenge, it is also necessary to deal with the challenges of certain myths which appear occasionally in journals and newspapers read by university administrators and others:


“The Deserted Library – As students work online, reading rooms empty out” (Chronicle of Higher Education, 11/16/2001, Vol. 48 Issue 12, pA35).  This widely quoted article has no relevance for the duPont-Ball Library, which has become a destination for our students who come to study alone, study in groups, read, do research, and write papers – gate counts showed an average of approximately 5,000 visitors per week during fall and spring terms.

“The Library of physical volumes is dying – no one uses books anymore.”    Our online databases are heavily used, but our users still need and use monographs.   True, the number of monographs purchased has decreased during the last few years, but this is largely due to lack of funds because the Library’s budget has not met the inflationary spiral of journal costs.   This is reflected in the more than 1,500 requests for monographs on interlibrary loan this year and the more than 20,000 books checked out of this Library in 2002/03.  


“We don’t need to buy books – they will soon all be available online.”   The e-book will be an important part of libraries but for the foreseeable future they best serve for reference information – encyclopedias, technical manuals, etc., which one does not expect to read from cover to cover online.

Budgetary Challenges:

The 16.6 % cut in the Library’s materials budget created a major challenge as we worked with academic departments to meet student and faculty research needs while reducing the number of journal subscriptions and monographs to be purchased.  Painful choices were made, and how we worked with faculty to make these choices is outlined in Section III.
Over-expenditures in 2000/01 and 2001/02 in certain non-materials operating budget lines were carefully analyzed and tight budget controls were imposed, resulting in no over-expenditures for fiscal 2002/03.   However, this was accomplished partially by using gift funds for some basic operations rather than for improvement of resources for our students.
One major budgetary problem is covering the costs of students’ printing at the Library’s 33 public workstations.  A study of these expenses for paper and ink cartridges indicated that approximately $12,000 was spent during the year for this purpose.  At the request of the Council of Deans, the Library Director made a study of cost recovery options, but all would be expensive and very unpopular with the students.  We recommended that the current system be continued, using the “free” printing for students as a retention and recruitment benefit.  A proposal was made to the Council of Deans, requesting that 2 percent of the Technology Fee (approximately $5.00 / student) be allocated to the Library to cover printing costs.
University Archives and Baptist Collection:
The Stetson University Library has been the depository for items relating to the Florida Baptist Convention for many years, due to the University’s historical connection with the Convention and Baptists of Florida.  When this connection with the Convention was dissolved in 1995, the collection remained at Stetson.  Space issues for Special Collections led to a review of the relevance to Stetson University of much of this collection.  After a careful evaluation by librarians and members of the Department of Religious Studies, it was determined that those parts of the collection relating to Stetson or to general Baptist history would be integrated into our other collections.  The University Board of Trustees agreed that the remainder, such as Association Minutes and some books and periodicals, will be transferred to the Convention in June 2003.  These will be housed at the Baptist College of Florida in Graceville.
Promotion and Tenure of Library Faculty:
Library faculty are subject to the same criteria for promotion and tenure as other faculty, with effective librarianship in place of effective teaching.  However, the University Promotion and Tenure Committee did not include a representative from the Library.  Efforts to remedy this failed due to concerns in some areas about actual voting in committee.  In the fall of 2002, the Library Director proposed to the Faculty Senate a plan for representation in which a Library faculty member would take full part in all discussions and deliberations but would vote only on the Library applicants.  This was accepted and implemented.  

The Jenkins Music Library has severe space problems.  The books about music were moved to the Main Library two years ago, giving some expansion space, but with the growing collection of scores and compact disk recordings, the problem is again immediate.  Various patchwork solutions were implemented during the year, but these are very temporary.  If the University wishes to continue a separate Music Library in Presser Hall, the space issue must be addressed.

II. FIVE-YEAR GOALS

(as updated 2002/03 by the Library Faculty)
A.
Resources for Academic Quality

Investigate, acquire, maintain, and advocate the use of quality resources in the support of the academic mission of the University.

B.
Services for Academic Quality

Provide quality services through:  research resources and assistance, acquisition and organization of materials, circulation, interlibrary loan / document delivery; develop an instruction program reflective of the goals, standards, and philosophy of the “Information Literacy Standards for Higher Education of the Association” of the Association of College and Research Libraries; provide adequate staffing levels to maintain and improve Library Services.

C.
Facility Utilization and Enhancement



(formerly Facility Utilization and Expansion)
Enhance the collegial and academic atmosphere in the Library; reconfigure and enhance use of space to support the changing technological and service needs; maximize effective use of the current facility; evaluate space needs on an ongoing basis; increase space for the Jenkins Music Library.
D.
Development Program

Continue the Library Associates program; develop concepts and plans for facilities improvements which might be of interest to donors; explore alternative revenue sources; expand revenue streams from book sales.

E.
Advocacy

Encourage the Library advocacy role of the University Library Committee and the University faculty and administrative staff; increase campus awareness of the Library and its services.

F.
Marketing

Develop plans to use the Library to market the Library and the University to prospective students, parents, and donors.

G.
Emergency Preparedness, Problem Patrons, and Building Maintenance

Develop an emergency response manual, Library conduct policy, and checklist for handling routine maintenance and housekeeping problems; provide patron confidentiality in transactions and record keeping.  
III.
PROGRESS 2002-2003
A.
Resources for Academic Quality

Providing the necessary research resources to support a quality academic program presents a challenge in the best of times, due to the problems of inflation in journal prices and Stetson’s penchant for starting new programs.  The 16.6 % cut in the 2002/03 materials budget exacerbated the problem as we searched for the best mix of monographs, journals, and databases to serve the research needs of our students and faculty.  The actual mix of resource expenditures was:
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The budget cut of  16.6 % in 2002/03 forced some difficult decisions.  We first determined that we would maintain subscriptions to the full text journal databases which provide a wide coverage of scholarly journals.  Monographs or journals not purchased could possibly be bought in later years when funds were available.  However, to cancel our databases would adversely and immediately affect our current students.   We knew we would buy fewer monographs (we cataloged 27 % fewer books than the year before), but journal costs had inflationary factors of 10% -13 %.  Working with the faculty, we carefully reviewed current paper subscriptions and cancelled more than 170 titles.  The decision to maintain the databases meant that our students and faculty still had access to the full text of articles in almost 6,000 journals through six subscription databases, our backfiles of more than 2,000 inactive journals, and our remaining 1,145 current subscriptions (for a listing of all titles held and format, see http://www.stetson.edu/library/alljrls0.htm ).  [Note added June 2007: URL to see all journal holdings is now: http://xe7rh2vy9v.search.serialssolutions.com/]
Several of the most important databases are affordable due to the cooperative purchasing power of the ICUF libraries, with the Stetson University Library serving as fiscal agent and negotiator.   Our careful negotiations with Ebsco for their databases actually cut what we had been paying for them almost in half while moving to a premier version with several hundred more journals in full text.  Approximately 100 separate databases – journals, abstracting services, and reference works – are now available for Stetson users.  
A gift of $5,000 from an anonymous alumnus made it possible to renew an expensive biochemistry journal and several others in the sciences.   To provide further assistance to the sciences, which are under represented in these more affordable databases, and which took the major cuts in paper subscriptions, funds were transferred to a “document delivery” line to purchase journal articles for faculty and seniors once our copyright allowances were exceeded.  Approximately $4,000 was spent to purchase these articles and documents – more than twice as much as in 2001/02.  To subscribe to the nine journals which exceeded copyright (eight in the sciences), however, would have cost $36,000 / year.  
A study of the cost of microfiche subscriptions (purchasing microfiche rather than binding paper subscriptions) found a tremendous increase in costs when compared with the cost of binding.  This “microfiche-in-lieu of binding” project was begun in 1986 to deal with the limited space for bound periodicals.  To deal with the immediate budget problem, most of these were cancelled, and paper copies are again being bound.  The space added four years ago makes this possible for now, but we are deferring the problem of space in order to save money in the current situation. 

A substantial endowment for books was received from an alumna, Daphne Brownell, in November 2002, and income from this endowment will be available in 2003/04. 
Today, resources include technology as well as books and journals.  Our objective is to create a true research and information commons in the Library, where students can get assistance in research, research their topics in both physical and electronic data sources, and write and print the results.  A gift from alumnus Wesley Brumback allowed us to add three new workstations and a scanner, and he has pledged more workstations in the next few years.  Not only must we add more workstations, but funds must be found to update older ones (some are six years old) on a regular basis.  
WebCat is the resource giving access to the Library’s collections, but it is on an H-P Unix server which is now six years old.  After problems with WebCat crashing, we upgraded the original web server software in May 2003.  The server itself, which handles the Library’s complete integrated system (Sirsi Unicorn) for cataloging, acquisitions, serials, and circulation, is at the point where a replacement must be sought.    
Library Webmaster Susan Ryan and the Web Team completed a two-year complete redesign of the Library’s web site, with a well-organized and intuitive database page with direct links to databases and subject areas.  
B.
Services for Academic Quality
Due to the restructuring of the Library administration, a full-time librarian position was shifted to Reference Services as Sims Kline joined that team as Outreach Services Librarian following his fall 2002 administrative sabbatical.  This brings the Reference Team to full staffing.  More instructional presentations were held than in the past, reaching almost 1,200 students, including for the first time 150 at the Celebration Center. 

The instruction evaluation form was redesigned to better assess the success of the instruction and to enable compilation of those figures into statistical spreadsheets and comment sheets that go to each librarian for each class for feedback.
The retrospective conversion of all cataloging records except the Special Collections was completed, and all are now on WebCat and barcoded, giving complete access and permitting more accurate statistics.  Numbers of web pages are also being added to WebCat, especially those from the Federal Government.  
The Library currently maintains 228 active web pages designed to guide students to the best resources for their needs.  Thirty six Research Guides were revised or replaced with new editions and placed on the web.  The print Library Handbook was converted to web format.  
In December, old leases for Xerox copiers were replaced with new four-year leases for machines with digital quality which cost less than the copiers with old technology.  Students have been very pleased with the improved quality of the copies.

Services for the Celebration Center were increased with more instructional sessions held at Celebration.   We also responded to telephone and email inquiries for assistance from students at the Center.  We continued to catalog and process a limited number of books for the Center, but it is clear that most of this graduate level research is based on the online full text databases we provide.  Recognizing this, the Director, Dr. Ronald Clifton, agreed to help fund the Proquest electronic subscription, which includes the major business database, ABI/Inform.  

C.
Facility Utilization and Enhancement

This goal formerly referred to “Facility Utilization and Expansion.”   However, in view of the economic situation, for the next few years the Library will focus efforts on objectives to utilize, reconfigure, and enhance the current space.   This does not obviate the need for more space for materials and more study and computer space, it is merely recognition of fact.
Since the renovation and expansion four years ago, the Library has become a destination for students and a favorite place to study, both alone and in groups.  The “gate count” showed almost 197,000 for twelve months, with approximately 5,000 per week during the spring and fall terms.  

Very little additional space for the Circulating Collection was added in the expansion.  However, the Reference Collection is not growing, as many of these resources (unlike circulating books) are being replaced by electronic resources.  After an analysis, the Reference Collection was shifted to enable the move of the Juvenile Collection from the mezzanine to the main floor to provide a bit more space in the main Circulating Collection and to provide more space for the growing video / DVD collections.

The Special Collections rooms on the ground floor were too crowded for efficient use or management.  The move of the Baptist Collection from this area made it possible to enhance this area considerably and to begin the process of reorganization of the Stetson, Treasure, and University Archives collections.  
Six older workstations were moved (without printers) to the Russian Periodicals area on the main floor to serve as email / chat-room workstations to free the others for research.   Gift funds were used to add the network drops there and along the wall in the Reference area for the Brumback gift workstations.  Gift funds were also used to add electrical circuits for the Brumback workstations.

D.
Development Program

We received approximately $26,000 in gifts, some of it designated for specific purposes.   In addition, we received the endowment from Daphne Brownell mentioned above.  We also received several nice collections of books.
The Library Associates program, developed by Kline, Ryan, and Johnson in collaboration with staff in the Development Office, began in the fall of 2001, but was not fully implemented until a mailing in the summer of 2002.  Associates’ renewals have been fairly steady, with some early renewals, and the 2002/03 memberships are included in the $26,000 received.
In the spring of 2003, a glossy, full-color duPont-Ball Library Newsletter was mailed to Associates, a few targeted possible donors, and to the Friends of Music within 50 miles.  The packets included a personal letter from the Director inviting them to a Library reception prior to a concert,  the original Library Associates brochure, and return envelope.  The response from the Friends of Music was negligible, but there have been some other responses, and some early renewals from current Associates.  The newsletter is also available at http://www.stetson.edu/library/newsletter.html
The Library continued its almost 40 year tradition of selling books withdrawn from the collection or unneeded gifts, earning more than $3,000.  A pilot program of selling selected items through the Internet proved the viability of this method.
E.
Advocacy

The Library Committee met in the fall of 2002.  A suggestion from the committee that we approach local businesses for gifts was reviewed with the Development Office, but was rejected to avoid conflict among solicitations.  Committee Chair Dr. Kimberly Reiter added her influence to efforts from the Library faculty to make the Library a direct link on the University’s new home page, and this was accomplished.
F.
Marketing

Advocacy and marketing were combined goals in the 2001/02 report, but these are now separated to better identify their purposes.  Marketing the Library and our services to students, faculty, staff, donors, and possible donors is vital in today’s economy – we need to attract donors, and we need to help attract and retain students.   In addition to relaxing the rules on food and drink in the Library to make the Library more welcoming and comfortable for students, several events were held for different constituencies. 
The August 2002 reception honored faculty who had been awarded tenure and/or promotion and was attended by more than 150 donors, faculty, and staff.  The honorees had been asked to name the author who had been most influential in their lives, and books by these authors and the honorees’ comments were displayed.  The Library’s new publication, Faculty Review, was released that evening, listing all publications and creative activities of the University faculty for 2001.  Both the publication and the reception honoring faculty will be annual events.
In October 2002, Dean Grady Ballenger suggested using the Library atrium for a small, private reception honoring local Congressman John Mica and House Speaker Dennis Hastert prior to a visit to Sage Hall for which Congressman Mica had helped secure a grant.   We worked with Marketing/Communications and held it after the Library closed at 5:00 pm on Saturday.  A small group of local supporters and Stetson administrators and faculty took the opportunity to meet and discuss issues with the Speaker in our attractive space. 

At the end of March 2003, the History honorary, Phi Alpha Theta, held its state-wide convention at Stetson.  We opened the Library for their Friday evening reception – a chance to market to our students and to students and faculty from other colleges and universities in Florida.

In April we held a formal dedication of the workstations donated by Wesley (class of 1980) and Paula Brumback in honor of Lt. General Harold G. Moore.  This was followed by a speech by General Moore which drew a standing-room only audience in the Lynn Center Auditorium.  The Library sponsored event drew some newcomers to campus, thanks to posters placed in downtown businesses, retirement  homes, and areas frequented by veterans and others interested in the Vietnam War.   We coordinated General Moore’s visit with the R.O.T.C. unit and with Dr. Kevin O’Keefe for a presentation in his class in military history.
To use the Library to help market the University to prospective students and their families, we provided a “Parents’ Relaxation Area” during the April Accepted Students Preview Day.  Families were welcomed with light refreshments and a chance to check their e-mail and see some of what the Library will provide to their students.  We have offered to do this with other large groups brought to campus by the Admissions Office.  
We marketed the Library to current students through increased instruction sessions and a more visible presence at the Celebration Center in the Spring semester.  We solicited and displayed several of the winning posters from the Undergraduate Scholarship Day.   The Library served as the gallery for display of students’ work from Betty Press’s photography class, and this drew much attention.


G.
Emergency Preparedness, Problem Patrons, and Building Maintenance


Procedures and policies for emergencies, problem patrons, and building maintenance problems were developed and distributed.  Procedures for dealing with implications of the Patriot Act on patron confidentiality were developed and distributed.  These are all available on the Library’s web site.  Updating will be ongoing, and this will no longer be listed as a goal.

IV.
ASSESSMENT
A.
Benchmarking


Of the revised list of 23 peer institutions presented by Dr. John Tichenor, there are 20 libraries at those institutions which also report to the Association of College and Research Libraries, including the University of Richmond, Trinity (TX), Loyola (LA), and Rollins.  This gives the best match yet for valid comparisons of collections, services, and expenditures.  Simple comparisons of 2000/01 data of the 16 which included FTE data showed Stetson’s Library:
· 5th in Library Materials Expenditures / FTE (prior to the 16.6 % cut)

· 10th in Library Materials Expenditures / FTE (with the decreased budget)

· 5th in Reference Transactions / FTE
· 8th in Items Circulated / FTE

· 2nd in Volumes Held / FTE

· 4th in Personnel Expenditures / FTE (note – this includes staffing a branch library in Presser Hall with a librarian and 1.25 FTE staff, and student assistants)
B.
Statistical Comparisons with Previous Year


As part of the departmental annual reports, statistics on collections and services are compiled and compared to previous years.  

C.
Usage Studies

The Reference Team did a study during the fall and spring terms on questions asked at the Reference Desk and the source of the information used to answer the questions – reference book, a Library web site or database, the librarian’s own knowledge, etc.  This study found that only 9 percent of the questions were answered using a reference book.  It also validated the decision to retain all of our full text databases.
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An expansion of the study in 2003/04 will include reshelving statistics to determine use of the reference collection by the students and faculty.  This will be used to further define the reference collection development policy and where budget dollars will be spent.

The Serials Team conducted a reshelving study during the fall and spring terms of the journals used from the collection on the main floor (volumes since 1984).  A total of 880 unique titles were used – approximately 47 percent of the titles on this floor and more than two-thirds of current titles.  As some courses are not taught every year, this study will continue to collect more data prior to using it for collection development.
Debbi Dinkins’ study comparing circulation patterns to the academic department of the selectors was published in January 2003.  This study confirmed that our circulating collection is being well utilized but that more attention is needed on linking acquisitions with assignments.  The next step is to work with faculty selectors and make them aware of the study’s results.  This study also looked at usage patterns of books selected by librarians from the General Fund.  To assist librarians in assessing their selecting techniques, the catalogers now add the name of the selector to the catalog record in a retrievable field for reports.
The on-going Ten-Year Collection Evaluation Program continued with the weeding of obsolete items, but due to the budget, we were unable to update those collections.  

 

V.
AGENDA, 2003-2004
A.
Resources for Academic Quality Agenda:

As of this reporting date, the 2003/04 Library Materials Budget has not been confirmed.  It currently shows the budget of $588,500,  but until the Budget Stabilization Committee makes its decision, we are aware that it could be cut again.  Even if the $100,000 is truly restored, we will be operating with budgets which have failed for some years to cope with the 10 % - 13% inflation rate in journals.  We will continue to maximize the capabilities of the allocation to provide the needed resources.

We will assess scientific association publishers which offer full text of certain years of their journals for discounted prices, such as the Institute of Physics, to see if we can add these.  We will also add to our web page listing of “all Stetson journals available” the almost 200 free access electronic titles from BioMed Central and urge student use of these titles.  BioMed Central is an independent online publishing house committed to providing immediate and free access to the peer-reviewed biological and medical research it publishes.  It lists among its supporters such universities as Harvard; University of California at Berkeley, Los Angeles, San Diego, etc.; and Columbia University.  
The remaining part of the Stetson Collection will be converted to machine-readable format and put on WebCat.  The Treasure Collection will be assessed and the process of adding those titles to WebCat will be started.  Problems identified in the Government Documents and Music bibliographic records on WebCat will be corrected.   The remaining items in the Music Library will be added to WebCat, and the Dewey books will be converted to LC classification.
The web page for the more than 9,000 journal titles our students can access, either physically or electronically, was shown to be the third most used resource in the Reference Question Study.  This will continue to be updated, and a project to add subject access will be explored.

Faculty in the five academic departments studied in the Purchasing / Usage Study will be contacted and made aware of the results and possible implications for book selection in their areas.

The Library’s six-year old H-P server which handles our complete integrated system (Sirsi Unicorn) for cataloging, acquisitions, serials, and circulation, is at the point where a replacement must be sought.  
B.
Services for Academic Quality Agenda:

With the addition of the new Reference position through reorganization, we will investigate and implement as need is indicated such faculty services as a Faculty Alert Program to notify faculty of new publications in their field and a “New Books” web page.  


The Information Literacy Initiative will move forward, working with faculty in the School of Business Administration and the Department of Teacher Education in pilot projects.    Celebration Center research instruction will continue, and we will explore other ways to assist these distant students.


The Director and Associate Director will prepare a records management policy for the Library and Archives.  This will form the basis for a cooperative project with the Registrar and the Office of Academic Affairs to begin a campus-wide project, but the need for an Archives policy is immediate.

C.
Facility Utilization and Enhancement Agenda:
Despite getting little new space for the circulating collection with the expansion several years ago, we have been gradually moving items from the two branch libraries on campus to the main library to make room for other purposes.  
After our expansion,  Chemistry Library books and the journals published after 1984 were integrated into the main collections.  To cope at least temporarily with the space problems in the Jenkins Music Library, the books about music were integrated into the main circulating collection two years ago.   As Sage Hall faces renovation in the summer of 2003, the Chemistry Library will be completely moved and closed.  We will be working with faculty in the Chemistry and Biology Departments to determine which items are important enough to keep and which must be – reluctantly – deaccessioned due to shortage of space in the duPont-Ball Library.

The renovation and complete reorganization of the Special Collections  will be completed.

Shifting of collections in all areas to cope with growth will continue.  Shifting in the Government Documents area will make room for new agencies and  free some space for Chemistry Library journals.  As more journals are bound or put in pamphlet boxes in place of the former microfiche replacement, shifting in the main floor periodicals sections will be inevitable.
D.
Development and Marketing Agenda:

We will continue to encourage membership and renewals of membership in the Library Associates.  We will publish two issues of the  duPont-Ball Library Newsletter, using it both for advocacy and marketing with our current members, faculty, and staff and for solicitations of targeted new members.  A target group already discussed with the Development Office is alumni who once worked as student assistants in the Library.  Identifying these alumni will be time-consuming for Library staff, but we hope it will be worthwhile.


The fall and spring receptions will be used to entice possible donors to the Library as well as a way to show appreciation to current donors.  


We will pursue the possibility of hosting receptions or gatherings for such outside groups as the Chamber of Commerce, with the intent of making them aware of the Library and what we might be able to offer them.  We hope to continue working with the Admissions Office in making families of potential students and accepted students feel welcome through open house invitations to the Library.


The Director will develop a plan for a true Information and Research Commons in the Library which can be used to interest possible donors.  
E.
Assessment Agenda:


The following assessment tools and projects will be used to assess how well we are meeting our goals: 
· The Reference Question Study, Phase 2, to assess patron use of reference materials

· Ten-Year Collection Evaluation Project, Year 3

· Library instruction student evaluations
· Benchmarking with the peer institutions identified by Dr. Tichenor which also take part in the ACRL study

· Periodicals Reshelving Usage Study, Year 2
· Start a project to link circulation of monographs with the basic review media used in selection
· Continue to study usage of subscription databases 
· Continue to note the selecting librarian on the bibliographic record to permit later use studies to help evaluate their selection techniques
SELECTED STATISTICS, 2002/03**
Book Volumes Held:





 268,853

Bound Periodicals Volumes Held:
  


   62,314

Federal Documents Volumes Held (paper):


 251,129

Recordings and Scores in Jenkins Music Library:
 
   28,345

Library Materials Expenditures (incl. gift funds):
       $554,509.89
Reference Assistance Transactions:



      9,467

Instruction Classes Held:




           70

Students Taught in Instruction Classes:


      1,137


Items Circulated duPont-Ball Library:


     27,591
Interlibrary Loans Requested by Stetson:


      3,445

Interlibrary Loan Requests by Stetson Filled:

      2,931

Items Lent to Other Libraries:




      4,261

**  More extensive information and detailed statistics are available in the the Library’s departmental Annual Reports:  http://www.stetson.edu/library/annualreports.html
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