LIBRARY
2004-2005
I. CHALLENGES AND ISSUES


Certain common challenges are faced by all academic libraries and librarians today:

· Need for constant retraining of Library faculty and staff due to rapidly changing technologies and creation of new databases with different interfaces and changing types of information

· The increasing cost of library materials, with a current inflation factor of 6.1% for the Stetson University Library's mix of resources
· The rising expectations of students for resources, research assistance, facilities, and technology
· The research needs of students at off-campus sites 
· Research needs of faculty who need to research and publish both for tenure and promotion and to maintain currency in their teaching fields 

· Space to hold physical collections and provide areas conducive for study, including group study
· Need to continually reassess space usage and adapt spaces for most effective use and for updated technology infrastructure

This report addresses these issues, the third year of our special (but temporary) 16.6% cut in library resources budgets, three hurricanes, and more.
II. FIVE-YEAR GOALS

(as updated 6/21/04 by the Library Faculty)
A.
Resources for Academic Quality

Investigate, evaluate, acquire, maintain, organize, and advocate the use of quality resources in the support of the academic mission of the University.  Evaluate library resources on an ongoing basis to ensure the quality and usefulness of resources in relation to curriculum and research needs.  Expand and expedite interlibrary loan / document delivery (previously included under section B: Services).
B.
Services for Academic Quality

Expand reference services, including outreach and web-based services; seek ways to improve circulation services; develop an instruction program reflective of the goals, standards, and philosophy of the “Information Literacy Standards for Higher Education" of the Association of College and Research Libraries; provide adequate staffing levels to maintain and improve Library Services.

C.
Facility Utilization and Enhancement

Enhance the collegial and academic atmosphere in the Library; maximize effective use of the current facility; enhance use of space to support the changing technological and service needs; increase space for the Jenkins Music Library.
D.
Development Program

Continue the Library Associates program; maintain fundraising in support of the University's academic mission as a priority for the Library Director; develop a plan for enhancement of the current building space to support technology and services/space needs.
E.
Advocacy and Marketing
Increase the Library advocacy role of the University Library Committee and the University faculty and administrative staff; increase public relations activities.
III.
PROGRESS 2004-05
A.
Resources for Academic Quality


Progress on providing resources was a matter of working around the third year of a cut of $100,000 from the Library resources budget.  A total of $593,152 was spent for Library resources.  Gift funds which we had planned to use for enhancement of programs were used for basic sustenance, including the majority of the $20,000 bequest from Miss Ray Jordan, which was a one-time gift, not an endowment.  All of the year's income from the Daphne Brownell Endowment for Books was spent, as well as many small gift funds.  In all, we spent $53,769 in gift funds – almost 10% of the total materials budget.  
At the same time, our cost for journals increased by $14,124 or 7%,  even though we subscribed to nine fewer titles than the previous year.  Some consequences of this inadequate funding:

· In spite of the gift funds, we were able to add only 4,011 books – 930 fewer than last year.   

· We had to borrow 1,434 books from other libraries vs. 933 last year – an increase of 53%.  This does not reflect, however, those students who just "did without" when the books couldn't be found here.

· Students and faculty checked out fewer items from our collection, certainly impacted by the fact that we had fewer new books.

As will be seen from Head of Technical Services Debbi Dinkins' chart, print journals still absorbed the highest percentage of our funds, even though we cancelled more than fifty journals two years ago due to the Budget Stabilization.
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The electronic databases, many of which provide the full-text of journal articles, consumed the third largest percentage of our resources budget.  We are able to provide a remarkable range of full-text databases largely because of consortial purchasing through the ICUF librarians' consortium, of which the Library Director is negotiator and fiscal agent.  As a result of this consortial purchasing, we are paying a total of approximately $60,000 rather than the list price total of $190,000 for several major databases.  
All cataloging and authority work is performed to international standards.  A combination of gift funds and funds designated by Vice-President Beasley from IT budgets were used to replace the Library's seven-year old H-P Unix server which ran the Library integrated system, Sirsi Unicorn, with a new Sun Unix server.  The data migration was done in June 2004 with the assistance of Arthur Byrnes of IT and the library system vendor, Sirsi.  This has greatly increased speed of access, reporting, cataloging, acquisitions, etc.

Cataloging for accurate and easy access to the Library's materials continued, and the last of our special print collections, the Treasure Collection, was recataloged, reclassified, and added to WebCat.  In the Music Library the evaluation of the phonograph record collection was completed and those selected for retention were added to WebCat.  We reviewed many web sites and evaluated 203 of them as worthy of adding to our electronic collection and to WebCat.  

As the oldest Federal Documents Depository in Florida, we have a very impressive and useful collection of more than 253,000 volumes, but the number of new physical format documents continues to drop as the Government Printing Office moves from print to electronic distribution.  In 2004/05, we cataloged 2,565 electronic Federal documents.  Government Documents Librarian Barbara Costello also assessed the uncataloged Florida Documents Collection, and withdrew 1,249 of these pamphlets.  Priorities were set for cataloging the older Federal documents for addition to WebCat, and the process was begun in the spring.  Until these volumes are listed in the catalog, we will not get the full benefit of the collection for our students and faculty.  We are also going to need to replace soon the single microfiche reader-printer which gives access to the microfiche journals and to many Federal Documents.

Space constraints are driving collection decisions.  We are in the fourth year of our Ten-Year Collection Evaluation Project, in which the entire collection will be reviewed by librarians; 2,934 items were withdrawn from the collection this year.  The weeding is necessary both to ensure that the collection remains useful and to deal with the developing space problem.  As librarians recommended titles for weeding, they also reviewed the current literature in their assigned fields to order more up-to-date books.  

In 1986, prior to the most recent building addition, we stopped binding several hundred journals and purchased microfiche in order to maximize space.  By the time of the Budget Stabilization, the costs of the microfiche had increased dramatically, and we decided to stop purchasing microfiche and instead to keep the paper issues and "box" them, with binding decisions to be made after usage studies.  With shelving for journals now a serious problem again, the Library Director, Head of Technical Services, and Periodicals Supervisor developed guidelines for a Journals Retention Project in May 2005.  Each title currently received in paper will be evaluated for alternatives of binding and retaining vs. keeping only a three to five year backfile plus current year.  Factors include online availability, core value to a field, importance of colored illustrations, reviews, and consultation with the relevant academic departments.   

Once again, technological resources were enhanced when we added three new public workstations, thanks to a gift from the Wesley Brumback family.  Special gift and book sale funds were used to replace five obsolete staff and faculty workstations.  In discussions with the Director of Technology Infrastructure, he agreed that, considering the heavy student use of our workstations, our plan of having IT replace approximately one-fourth of them each year was reasonable and should be feasible.  In December, IT "rolled down" to us some four-year old computers from the Celebration Center (of which eight were usable) to replace even older ones in the public area.  In late May 2005, IT delivered to us ten new computers for the public area to replace other obsolete machines.  We will install these in summer 2005. 
The University Archives and Special Collections are an important collection for the faculty, staff, and students and often outside researchers.  Although no progress was made on writing a formal Records Retention Plan, papers and files of the late Chancellor Pope Duncan and files from the Office of the University Chaplain were reviewed and either added to the Archives or disposed of in a safe manner.  Remaining Archives files in the basement of Sage Hall were brought to the Library and reviewed.   The Finance Office also offered us boxes of old files they had stored in the basement of Sage Hall, and we found a few items very important to the University's history.  From these reviews, Library Director Betty Johnson and Associate Director Susan Ryan are creating the seeds of the plan.  
Although we do not actively seek non-Stetson material for Special Collections, in December 2004, Dr. James Surratt gave the Library fourteen documents written between 1816 and 1851.  This is a valuable collection historically as it revolves around letters written to and from James B. Reynolds of Tennessee, a Congressman, and other known figures of the period.  These handwritten documents have been transcribed and researched to put them into historical context.  The originals will be maintained in Archives, and the transcripts and supporting materials will be published online.   
B.
Services for Academic Quality
Today, in addition to the catalog (WebCat), we also provide web pages which we design to teach and guide our users in locating, evaluating, and using research tools and resources.  We currently maintain approximately 300 active web pages designed to guide students to the best resources for their needs.  The Library's home page is consistently one of the most viewed and used pages at Stetson and got 93,883 hits in 2004/05.  
Services for the Celebration Center continued, with instructional sessions, telephone and email research assistance, and the ordering and cataloging of a limited number of books and videos for the Center.  As most of their graduate level research is based on the online full text databases we provide, an increasing portion of the small Celebration "Library" budget will be used to support electronic resources.  

With the growth of the joint MBA/JD Program at the College of Law, it became clear that those students at Gulfport and at the Tampa Law Center needed access to some of the same databases as the DeLand and Celebration students.  We worked with the College of Law librarians and found several electronic resources we could share per the licensing agreements and several other major databases to which the College of Law Library added subscriptions.  

Reference queries, which increased slightly last year, decreased this year, partly due to our closing for sixteen days due to hurricanes.  However, our web pages were searched more than 400,000 times during the year.  The number of hits on the Library's home page, database page, all-journals page, and on our electronic subject pages and Research Guides indicate that our plan to make more instruction available remotely has worked.  Webmaster Susan Ryan has worked diligently to ease navigation of the site, and the librarians have created content to guide students through their research.  While librarians still answered almost 8,100 questions last year, the additional service of providing electronic research guidance is successful.

The personnel restructuring of April 2004 was extremely successful, based on results of this past year.  Interlibrary Loan operations are much more effective and efficient, and of the $12,000 saved, $9,000 was used for the temporary Budget Stabilization Project for 2004/05, and the remainder became a permanent part of the Library's operating budget.  The $9,000 has been added to the Library's operations accounts for 2005/06 and will help cover expenses of providing "free" printing for our students.  An added benefit of the change has been the flexibility to use all part-time employees more efficiently.

Extended Library hours, especially during exam periods, have been a constant request from students, but we have not had the funds required.  The personnel restructuring described above gave added scheduling flexibility so we were able to remain open until 1:00 a.m. during exam weeks in 2004/05 and open early on some weekends for Admissions events.  

Library Instruction included 65 classroom sessions, teaching 1,059 students.  Twelve percent of the classes were for graduate students.  Special efforts continued to reach students at Celebration, and four of the sessions were at that site.  Library Instruction includes instruction through our web site as well as face-to-face, and our electronic Research Process Guide received more than 4,400 hits.  Many subject research guides were also revised and updated.  We took part in FOCUS orientation for new students and distributed a 12-page glossy brochure on the Library and its services.
The Library initiated several new services to encourage student scholarly work.  The duPont-Ball Library Evans C. Johnson Research Award was established to recognize good use of research sources by students in EH121 (freshman English) each year.  Funded by the family of Dr. Johnson, the prize is $200.  Library faculty developed and will maintain a web page listing all of the awards available on campus for students at http://www.stetson.edu/library/Student_Awards.html.  After a suggestion from the SGA, the Library worked with Dean of Arts and Sciences Grady Ballenger to begin a digital archive of students' senior research.  The collection will be voluntary, and it is hoped that faculty advisors will promote this collection to their seniors in 2005/06.

An Alert Service listing recently cataloged books and other materials was added to the Library's web pages.  Arranged by academic subject area, we hope this will be useful to both students and faculty.
Responsibility for supervision of the Computer Lab in the Jenkins Library was moved from IT to the Music Librarian, who supervises the student assistants and cross-trains them with the library assistants.  With occasional hardware troubleshooting from IT staff, this has gone smoothly.
C.
Facility Utilization and Enhancement

The Library continues to be a campus center, as students flock here to study, read, do research, and complete assignments.  Facilities management arranged for cost estimates on the two concept papers for additional study rooms and an "Information Concourse" through reallocation of current space.  Unfortunately, their contractor estimated $43,000 ($165 / square foot) to enclose an area for three study rooms, and we have asked for another quote, as this seemed excessive.  
Sections of the circulating collection were shifted to make room for growth in needed areas.  
Students have shown they like to study at tables, and gift funds were used to purchase an additional study table and several oak chairs.  

The Jenkins Music Library is grossly under-sized for the number of students it serves.  We have moved most of the books to the duPont-Ball Library (which also faces space problems), but the growing collection of heavily used and needed sound recordings and scores has created a situation in which most student seating has been removed.  As the Music School faculty insist that students not be allowed to checkout compact discs for use outside the Library, the need for more listening stations and computer space is also pressing.  Last year our practice of sending current music journals to the Jenkins Music Library for ease of access by students and faculty ended, as those shelves were needed for the scores.  We have reached the end of what can be done, and the only answer, if a separate Music Library is to be retained, is to incorporate an adjacent room or move the computer lab elsewhere.
The Music Library's collections also suffered damage from the hurricanes due to leaks through the walls.  Of the 272 items seriously damaged, 44 had to be withdrawn and discarded.  Staff combated mildew on other books and scores throughout the year due to the high humidity in the library, an ongoing problem.
D.
Development Program

In addition to the income from the Daphne Brownell Book Endowment, we received more than $42,800 in other gifts, some of it designated for books, computers, furniture, or other specific uses.   The Library Associates Program continued, and their gifts are included in the amount above.  
The Library continued its forty year tradition of selling books withdrawn from the collection or unneeded gifts, earning slightly more than $4,000.  The pilot program developed by Dinkins to sell selected items through the Internet continued, in addition to the Book Sale shelves in the Library and the semi-annual Book Sale in front of the Library.  Income is used, as it has historically, to buy other items needed for the Library such as computers, printers, barcode scanners, etc.
Although it could also be classified as marketing, our glossy, full-color duPont-Ball Library Newsletter is also used for development purposes.  Two issues were mailed to Associates, targeted possible donors, faculty, retired faculty and administrators, former donors, and to certain other University friends.   The packets included a personal letter from the Library Director.  Response was again positive, resulting in some new Associates as well as renewals from some who had allowed memberships to lapse.  The newsletters are also available on our web site at http://www.stetson.edu/library/newsletter.html.

E.
Advocacy and Marketing
Marketing the Library and our services to students, faculty, staff, donors, and possible donors is vital.  In addition to efforts to make the Library more welcoming and comfortable for students, several events were held for different constituencies. 

The August 2004 reception honored faculty who had been awarded tenure and/or promotion and was attended by donors, faculty, and staff.  The honorees had been asked to name the author who had been most influential in their lives, and books by these authors and the honorees’ comments were displayed.  The Library’s third edition of the Faculty Review, edited by Catalog Librarian Laura Kirkland, was released, listing all publications and creative activities of the University faculty for 2003. 

In October the Library sponsored a visit and speech by well-known journalist Joseph Galloway.  Ryan worked with alumnus Wesley Brumback in arranging the appearances.  This drew a number of townspeople to the campus as they and the students listened to Galloway speak of his experiences and of the current Iraq War.

In March and April 2005, we hosted the NEH/ALA Frankenstein Exhibit.  Instruction Librarian Jane Bradford coordinated the exhibit and all related events.  We had four speakers and one performer, with most expenses being paid by a combination of funding from the University Values Council, University Artists and Lecturers Committee, and donors.  Bradford wrote a proposal to the Florida Endowment for the Humanities, resulting in a grant of $2,000 to aid in funding two speakers.  Instructional Media assisted by creating a front-end web page, and Marketing and Communications staff was very helpful in providing publicity.  Students viewing the exhibit and/or attending programs received cultural credit.   In addition to the traveling exhibit, Bradford created and maintained a changing display case with items from the Library's collections and from the science departments.  The entire project was extremely successful, with many outside visitors to the Library and the events.  
The Library Committee once again sent a letter to all faculty suggesting that they become Library Associates.  Dr. Peter Heine wrote this letter, and a few memberships were gained, but not many.  A letter of welcome was written by the Library Director and added to packets for all new employees to make them aware of Library benefits for them and their families.
To assist in marketing the University to prospective students and their families during the open houses and during Accepted Students Preview Day, we opened early on those Saturdays so families and students could tour the building, relax with a magazine, or check their e-mail and see some of what the Library will provide to their students.  We have offered to do this with other large groups brought to campus by the Admissions Office.  In a further attempt to make current students feel special, we continued the very popular "milk and cookies night" during exams both semesters.  Library faculty and staff provide home-baked cookies, an appreciated touch.
Many boxes of surplus Yearbooks were brought from the basement of Sage Hall, inventoried, and offered free of charge to alumni through the Alumni E-Newsletter – May 2005 and the Library Newsletter, Spring 2005.  Ryan mailed more than 120 yearbooks to sixty alumni.  Each package included a letter from her and a membership form for the Library Associates group.  We hope that this outreach will have positive results for the Library.
IV.
ASSESSMENT
A.
Benchmarking


Of the revised list of ten peer institutions presented by John Tichenor, there are eight libraries at those institutions which also report to a special survey of the Association of College and Research Libraries:  Creighton, Drake, John Carroll, Loyola (New Orleans), Rollins, Samford, Valparaiso, and Xavier.  This gives the best match yet for valid comparisons of collections, services, and expenditures.  Sample comparisons of 2002/03 data (available January 2005) showed Stetson’s Library:
· 9th of 9 in Library Materials Expenditures  
· 8th of 9 in overall Library Expenditures

· 5th of 9 in Personnel Expenditures / FTE (note – this includes staffing a branch library in Presser Hall with a librarian and 1.25 FTE staff, and student assistants)
· 4th of 8 in Items Circulated / FTE

B.
Statistical Comparisons with Previous Year


As part of the departmental annual reports, statistics on collections and services are compiled and compared to previous years.  

C.
Usage Studies

The Reference Team completed analyzing the fall 2003 / spring 2004 "Off the Shelf" Inventory Study on print reference works used.  This intensive study identified by title the works used, and the results are being used in collection development.  A follow-up study in the spring of 2005 will extend the study and provide more data.  As a result of the study analysis to date, we have begun to shift funds from print reference materials to electronic reference resources.
Periodicals Supervisor Linda Grooms compiled data from journals re-shelving and presented it along with information on holdings, online availability, and format to be used for the Journals Retention Project.  
Data on the monographs requested on interlibrary loan was used to identify books that would be of interest to more than the individual requestor.  A limited number of these books were then ordered from the Brownell Fund for our collections.  
The on-going Ten-Year Collection Evaluation Project continued with the deaccessioning of obsolete items.  These decisions are made after a librarian familiar with the field carefully looks at usage history, sometimes reviews, and other relevant information.
D.  
Evaluations and Surveys
All of the librarians' instruction sessions were evaluated by the students, and these evaluations were reviewed by the supervisors as part of the annual self-evaluation process for faculty.  These were overwhelmingly positive.  Library Instruction Coordinator Jane Bradford sought peer review as well, and two instruction librarians from Valencia Community College visited two of her classes in October 2004.  Their written evaluations were very positive.  

We assisted SGA with their student survey regarding the need for a 24/7 study area (not necessarily the Library), and the results indicated once again the need for such a facility.
V.
AGENDA, 2005-2006
A.
Resources for Academic Quality Agenda

Only $50,000 of the $100,000 materials budget cut was restored for 2005/06, and we also will be operating with budgets which have failed for many years to cope with the 10% - 13% inflation rate in journals.  We will continue to maximize the capabilities of the allocation to provide the needed resources.

We will continue cataloging retrospectively certain older documents in the Federal Documents Collection.
Our web page for the more than 12,000 journal titles our students can access, either physically or electronically, was shown to be the third most used resource in a study librarians conducted on sources used to answer reference questions and was the second highest in web hits (35,228 hits in 2004/05).  This set of pages will continue to be updated while we begin to review commercial services that can now produce a similar product, with the addition of subject indexing.   
We will seek gift funds to add two additional study carrels and four additional workstations in space freed by removing one of the Book Sale shelving units.  

B.
Services for Academic Quality Agenda

We will work toward development of a web-based tutorial to teach information literacy with an integral assessment component to assess students' mastery of basic information literacy principles.  We will continue efforts toward a working information literacy program. (continued from 2004/05 but not completed)

The Senior Research Digital Archives will be promoted among students and faculty to collect work done by our students for others to view.  In addition to indexing and adding the research to our web site, usually in PDF format, the papers / projects will be cataloged and added to WebCat.
C.
Facility Utilization and Enhancement Agenda
The two concept papers described above to add additional study rooms and an "Information Concourse" through reallocation of current space will be expanded and, as they have been approved in concept by the Development Office, we will begin to work with that office to seek funding once new pricing has been secured.  We will look at other options to increase study areas and numbers of workstations as well.  We will continue to review and update our concept paper for an addition to the building which would include the much desired 24/7 study area on the ground floor, adjacent to new Public Safety offices.  

The  Journals Retention Project, developed in May 2005, was made necessary by developing space problems.  Each title currently received in paper will be evaluated for alternatives of binding and retaining vs. keeping only a three to five year backfile plus current year.  Factors include online availability, core value to a field, reviews, presence of colored illustrations, and consultation with the relevant academic departments.   

D.
Development and Marketing Agenda

We will continue to encourage membership and renewals of membership in the Library Associates.  We will publish two issues of the duPont-Ball Library Newsletter, using it both for advocacy and marketing with our current members, faculty, and staff and for solicitations of targeted new members.  The fall reception will be used to entice possible donors to the Library as well as a way to show appreciation to current donors and to honor faculty who were promoted and/or awarded tenure.  
The Director and Associate Director will complete a records management policy for the Library and Archives (planned for 2004/05 and not completed).  This will form the basis for a cooperative project with the Registrar and the Office of Academic Affairs to begin a campus-wide project.  Included will be the ongoing indexing of files and photographs.


We will pursue with the Office of Marketing and Communications the possibility of hosting receptions or gatherings for such outside groups as the Chamber of Commerce, with the intent of making them aware of the Library and what we might be able to offer them.  We will continue working with the Admissions Office in making families of potential students and accepted students feel welcome through open house invitations to the Library.

We will continue to develop and enhance the Alumni Library Portal which we created this spring with information on the Library Associates group, access to Library selected free web sites, and other information of interest to alumni (see http://www.stetson.edu/library/alumni.html).   We have asked IT staff to establish special passwords for alumni so we may also offer them selected valuable licensed subscription full-text databases.  The Library maintains this web site, and we and the Alumni Office see it as a major way to keep students involved as they become alumni – and make them think of the Library.


Funding will be sought for the two projects described under facilities for new group study rooms and an Information Concourse, as well as for additional public workstations.
E.
Assessment Agenda

The following assessment tools and projects will be used to assess how well we are meeting our goals: 
· Ten-Year Collection Evaluation Project, Year Five
· Library instruction student evaluations
· Benchmarking with the peer institutions which also take part in the ACRL study 

· Benchmarking with the peer institutions which also report to the Affinity Group of Academic Libraries (AGAL), a small group of institutions very similar to Stetson, which includes six of our 10 peer institutions.  We have been accepted into the group for 2005/06, and the results will be much more current (available about six months after fiscal year end rather than the eighteen months delay of the ACRL survey).  Additional information will be available as well.
· Continue to study usage of subscription databases 
· Continue the study of usage of print journals

· Continue to note the selecting librarian on the bibliographic record to permit later use studies to help them evaluate their selection techniques
· Conduct a usability test on the Library's web site to gather further data for future revisions (planned for 2004/05 but not completed)
SELECTED STATISTICS, 2004/05
(More extensive information and detailed statistics are available in the Library’s departmental Annual Reports:  http://www.stetson.edu/library/annualreports.html)
Book Volumes Held:





 272,983
Bound Periodicals Volumes Held:
  


   64,725
Federal Documents Volumes Held (paper):


 253,304
Recordings in Jenkins Music Library:


   12,604

Scores in Jenkins Music Library:
 
   

   14,974

Online full-text journals (unique titles)


   11,581
Library Materials Expenditures (incl. gift funds):

$593,152

(incl. shipping & binding costs)

Reference Assistance Transactions:



     8,197
Instruction Classes Held:




          65
Students Taught in Instruction Classes:


     1,059
Items Circulated duPont-Ball Library:


     29,939
Items Circulated Jenkins Music Library:


       6,213
Items Borrowed for Stetson Users:



      2,497
Items Lent to Other Libraries:




      4,027
Total Hits on Library's Web Pages:



 400,328
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