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I.  CHALLENGES

A. Overview


The lack of growth space for the collection continues to be the most pressing problem for the Music Library.  The budget remains at the previous year’s level, 15.8 percent lower than the 2000-2001 fiscal year’s total.

B. Staff


Staffing remained stable during the year.  Student assistants remained at adequate levels, but the full roster of a dozen or so students in fall fell to nine by the spring semester.

C. Collection and Equipment


Gifts continued to play an important role in building the collection.  Maintenance of the public and circulation computers took more time than in the past due to student downloads and worms.  In addition to the virus scanning software, other clean-up programs were installed on circulation, public, and the two staff PC’s after consulting with IT and our computer-maintenance librarian.

D. Library Instruction


Bibliographic instruction classes continued to be offered as needed; however, there is a need for entering students to have library instruction as soon as they enroll.  Other than the short session given to freshmen, most of the students do not have a formal class until they take a music history course.


E.  Circulation/Reserves


The CD collection, which had been housed in one numerical sequence, was divided into two sequences: first, those with regular jewel cases and second, those with multiple-CD sets in larger containers. The first section was kept in the CD cabinets and the second moved to the wooden shelves.   There is a maximum of two years’ growth room for this collection.

E. Technical Services


It continues to be a challenge to find students who are both willing and able to do library binding, repairs, and labeling. 

F. School of Music


The Music Librarian continues to proofread and edit almost all of the printed programs prepared for School of Music recitals and concerts.  While both the full-time and part-time Assistants continue to provide Webcat entries for the compact disc recordings of these events, acquiring these in a timely manner from the Sound Lab continues to be a problem.

II.  FIVE-YEAR GOALS

A. Facility


Re-evaluate and re-work the current space for the most efficient housing of materials.  The lack of growth space for the collection continues to be the biggest challenge.  Reclaiming Lab space or adjacent offices will occur only when a new Performing Arts building becomes a reality.  After evaluating the periodicals collection, shelving, and usage, the decision was made to move all the current periodicals to duPont-Ball Library in the near future, reuniting the current issues with the back issues.  Acquiring more regular stack shelving to replace the periodicals shelves and the custom-built wooden shelves currently housing the Sheet Music collection will be priorities for the next year.   The compact disc collection can continue to expand into the wooden shelves along two walls of the Circulation/Reserves Office, leaving only one or two years’ growth room.

B. Public Services


Continue to expand the offerings in library instruction classes to enhance the information literacy of the music students and faculty.  The Dean agreed to include the Music Librarian in the instruction sessions for incoming students, beginning in fall 2004, to address the instruction gap faced by most of the music students.  

C. Collection Development


Continue to build the collection as needed and to evaluate the handling of gifts.  Unless the backlog of gifts can be handled more expeditiously and space problems solved, more gifts will be declined in future.  

D. Staff


The current professional and paraprofessional positions are adequate for maintaining quality of services in the Music Library.  The previous year’s decline in work-study students available was corrected this year, due to more reasonable assignments to the School of Music.

III.  PROGRESS 2003-2004

A. Staff


Both Assistants continued to show great dedication and diligence in accomplishing the goals of the Music Library.  The Music Librarian’s time has been freed up for increasing levels of professional work and involvement.  

B. Public Services


Bibliographic instruction continued for Freshman Analysis and  Music History; new classes were added in Vocal Pedagogy, Piano Pedagogy, and Jazz and Twentieth Century Music.  Web pages were constructed, centered around the bibliographic instruction classes.  

C. Circulation/Reserves


While the Reserve collection decreased by more than half over the previous year, circulation of materials showed a dramatic increase. In-House usage also increased, affirming a very active user population in the School of Music.  

D. Collections and Access


The retrospective conversion project was completed on schedule and the card catalog closed.


Approximately three thousand gift items were received by the Music Librarian, the Dean of the School of Music, and the University during the fiscal year. Student Assistants received detailed instructions for searching the gifts against the local catalog and many of these were discarded for sale, the rest boxed for later cataloging. An agreement was made with a local donor to will a collection of sound recordings and video recordings to the Music Library in future; the donor also began making selected items from the collection available on a temporary loan basis to supplement the Library’s holdings of repertoire being performed during each semester, thus giving the students access to alternative performances.


The project of converting local performance cassette tapes to compact disc format was begun, but will be possible to complete only when the Library acquires a high-speed copier.  

E. Equipment


Listening Lab:  One turntable, one cassette player, and most of the headphones became unworkable during the year. The School of Music has agreed to fund the purchase of replacements for the next school year.


The Music Lab received fourteen Mac G5 computers discarded from the Digital Arts Lab in October. The latest operating system (OS X) was disabled and the previous system (OS IX) re-enabled due to a printing problem encountered with the music notation software, Finale. A new scanner was provided by IT and the library staff was instructed in its use.

F. School of Music


The Music Librarian continued to proofread and edit printed programs and to attend many of the recitals and concerts.  

IV.  ASSESSMENT

A. Public Services


Statistics are regularly tracked for the following:  patron count, circulation, reserves, and in-house use of all materials.  Again, as in previous years, circulation of CD’s to the students was not instituted after consultation with the faculty of the School of Music.  The collection is still too small and without sufficient duplication of repertoire to comfortably allow students to remove CD’s from the building.  The project of duplicating local recital CD’s proved to be far more time-consuming than originally thought.  The copier is very slow and requires attention that the Assistant does not have time to provide; student assistants work in shifts too short to accomplish the task.  The faculty member in charge of the Sound Lab offered to replace our slow copier with a much faster one when new equipment arrives. 


Student evaluations were collected for all bibliographic instruction sessions and a new session was added for Jazz and Twentieth Century Music.

More than fifty new titles were added to the Reference collection.  In addition, the Music Library staff began keeping a log of reference questions asked and the method and sources consulted in answering them.  Of more than seventy-five questions recorded during the year, approximately one-third were telephone questions and the remainder questions from students and faculty in the School of Music.  Coupled with the In-House usage statistics, the Reference study will provide a tool for continual evaluation of the collection and services.


The Music Library continued as a net lender of scores through Interlibrary Loan.  Stetson University requested approximately twenty-five scores, but loaned approximately one hundred thirty-eight scores to other libraries during the same period.  


Circulation and In-House Use statistics were far higher than the previous year, but the Reserve collection decreased by more than half over the previous year.   


Due to a serious gap in services for the Music Lab and a lack of work-study students assigned to the Lab, the Music Librarian proposed formally taking over its supervision in order to better coordinate training and supervision of student assistants and to provide better service to the music students who rely on the Lab’s unique software for completing their assignments.  Patron counts confirmed that both Library and Lab have significant use by students.

B. Technical Services


The retrospective conversion project was completed, providing online access to nearly all library materials.  New purchases continued being cataloged in duPont-Ball library, gift cataloging was shared by the two libraries' staffs, and local recital recordings were entered in the online catalog by the two Music Library Assistants.


Gifts continued to be a valuable addition to the collection.  Of more than six hundred gift CD’s cataloged during the year, almost two hundred circulated.

VI.  AGENDA 2003-2004

A. Public Services

1. Present instruction in library services and basic research to new students (freshmen and transfers) during the weekend before the fall semester begins, as part of the program in which they are introduced to the curriculum, facilities, equipment, and services offered by the School of Music.

2. Continue to increase bibliographic instruction classes in conjunction with the music faculty.

3. Enhance the Music Library web pages on a continuing basis.

4. Enhance growth room for books and scores by moving all current periodicals to duPont-Ball Library, replacing current shelving with regular stack shelving.  Replace wooden Sheet Music and kit shevling with regular stack shelving.

5. Replace Chamber Music boxes with metal file boxes, allowing the scores to be shelved upright for ease of access and accuracy in reshevling. 

6. Replace existing bookends with sturdier metal ones throughout the stacks; remove hanging aluminum bookends.

7. Prepare a Vocal Repertoire Study of musical works performed in the School of Music during the last fifty years for use by the voice faculty and students.

8. Continue the Reference Study begun during the previous year.

B. Collection Development

1. Continue to evaluate, weed, and enhance all collections, including reference works; concentrate acquisitions on faculty and student requests and areas needing further development.

2. Convert recital tapes to compact discs; enter bibliographic data into online catalog. 

C. Technical Services

1. Convert bibliographic data from the Access database of existing sheet music titles into the online catalog.

2.  Continue to catalog gift materials, eliminating as much of the gift backlog as possible.

D. Budget Management

1. Continue to sell discarded library items and gift materials on an ongoing basis to both supplement library funds and keep the gift backlog in check.

2. Continue to fulfill faculty and student requests for purchases.

3. Continue to evaluate periodical purchases.

4. Continue to evaluate electronic databases for possible purchase.

E. Equipment

1.  Add new turntables, styluses, and headphones to the Listening Area.

2.  Evaluate condition of all current equipment in Library and Lab and make recommendations for replacements where necessary.

PUBLICATIONS AND PROFESSIONAL MEETINGS
Jean Finks, Music Librarian
CONFERENCE ATTENDANCE

· Southeast Music Library Association (SEMLA) Annual regional meeting, October 23-24, Chapel Hill, NC

· Central Florida Library Cooperative (CFLC) Reference Interest Group, November 7, 2003, Stetson University

· Central Florida Library Cooperative (CFLC) Annual meeting, December 5, 2003, Celebration, FL

· Charles Ives Festival, Stetson University, January, 29-31, 2004

· Cataloging Interest Group, Stetson University, May, 2004

WORKSHOPS, TRAINING, CONSULTATIONS

· WilsonWeb workshop, July 10, 2003, Stetson University

· Sociological Abstracts (CSA) workshop, July 14, 2003, Stetson University

· Outlook (e-mail) workshop, July 18, 2003, Stetson University

· School of Music Faculty, pre-semester meetings, convocation, August 15-16, 2003

· Promotion and Tenure Workshop, September 25, 2003, Stetson University

· Ask-A-Librarian program, November 25, 2003, Stetson University

· Endeavor Information Systems seminar, December 12, 2003, Stetson University

· Consultation with colleagues at Bethune-Cookman College on creating a music library, fall, 2003

· Excel Workshop, Stetson University, May, 2004

PRESENTATIONS

Daytona Beach Symphony Society, Pre-Concert Lecture, November 16, 2003

PUBLICATIONS

In-house:

· Jenkins Music Library Annual Report, June, 2003

· “Welcome to the Music Library” – included in new faculty packet, fall, 2003

· Music History – library instruction handout

· Piano Pedagogy – library instruction handout

· Vocal Pedgagogy – library instruction handout

· Freshman Analysis  -- library instruction handout

OFFICES HELD

Pi Kappa Lambda, Stetson chapter, Secretary

COMMITTEE WORK

· Music Library Association, Statistics Subcommittee of the Administration Committee, 1999-2003

· Southeast Music Library Association (SEMLA)

· Travel Grant Committee, 2003

· Best-of-Chapters Committee, 2004

· International Programs Committee, Stetson University, 2003-2004

PROFESSIONAL MEMBERSHIPS AND DISCUSSION LISTS

Memberships:
· American Library Association

· ACRL (Association of College & Research Libraries)

· Music Library Association

· College Music Society

· IAML (International Association of Music Libraries and Archives)

· Southeast Music Library Association

· MOUG (Music OCLC Users Group)

· Czech-Slovak Music Society

Professional Discussion Lists:

· MLA-L (Music Library Association)

· SEMLA (Southeast Music Library Association)

· SMUG-L (Sirsi Music Users Group)

· CSMSD-L (Czech-Slovak Music Society Discussion)

· AMS-List (American Musicological Society)

· MLIST (Music History)

· Music IR (Music Information and Retrieval)

· IAML (International Association of Music Libraries and Archives)

· Cataloging (Sirsi)

· Opac (Sirsi)

· MOUG (Music OCLC Users Group)

COMMUNITY SERVICE
· Organist/Accompanist (Piano, Recorder, Handbells), Faither Evangelical Lutheran Church, DeLand, FL (through Dec. 2003)

· Pre-concert lecture: see section C. Presentations

· ROTC Commissioning Ceremony, played organ, May, 2004

Activities 2003-2004

Annie Mars

Music Library Assistant II / Evening Supervisor

Conference Attendance:

· Society of Composers, Inc., DeLand, Fl.

Professional Memberships And Affiliations:

· American Library Association

· American Society of Composers, Authors, and Publishers

· Florida Library Association

· International Alliance of Women in Music

· Phi Lambda Kappa, Beta Gamma Chapter.

· Phi Theta Kappa, Pi Lambda Chapter Society of Composers, Inc.

Paraprofessional Development
· Continuing Library and Information Science graduate classes at University of South Florida, 15 hours completed toward MLS degree
· Attended two day NEFLIN workshop “For Copy Cats only.”

· Attended monthly cataloging meetings at duPont Ball library.

· Attended PKL lunch to nominate students for induction; School of Music banquet.

Cataloging

Recitals:

· 106 recordings of recitals, concerts and lectures received from the School of Music sound lab were cataloged: 54 during Fall 03 term (34 Mars, 20 Tonjes); 72 during Spring 04 term (41 Mars, 31 Tonjes). All were proofed in WebCat by Mars. Continued dialog with the head of Sound Lab to acquire recordings not received.

Recon LP’s:

· 821 Dewey recon LPs are now cataloged with the exception of those that require original cataloging. This includes 431 created during the 2003-2004 fiscal year.

Gifts:
· Cataloged 445 gift LP’s.
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