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I. Challenges

A. Reference Services

Reference librarians continue to experience a steady transition from print-based reference assistance to assistance with a myriad of electronic databases and resources.  Not only must a reference librarian be well-versed in traditional print resources, but he or she must also keep up with hundreds of subscription databases and other online resources and must also have at least a basic knowledge of hardware and software issues.  Librarians are increasingly sought out to answer technology questions on email, Microsoft Office products, Blackboard, online registration, scanning, and printing – all of which requires considerable in-house training and/or self-directed learning.  
While people are still coming into the Library (in record numbers) and asking for help at both the reference desk and directly from reference librarians, a downward trend in reference questions at the reference desk has occurred over the past 11 years (coinciding with the availability of the Internet).  Although reference transactions increased 10% this fiscal year over last year, transactions are down 33.7% from 11 years ago.  (It should be noted that 15 hours per week were added to the reference desk coverage five years ago, which makes the decline even greater.)  

While the desk statistics were greatly affected (negatively) by the construction disruptions from 1996 to 1999 and (positively) by the finished renovation from 2000 to 2006, the statistics have never again reached the 11-12,000 queries received annually in the late 1980s and early 1990s.  If the “machine problem” statistics (28% of all reference transactions) that come with the use of computers and the 22% of the transactions that come from the added coverage hours are subtracted from the recent year totals, the difference between now and the early 1990s is even more glaring.   We are essentially answering less than half the number of queries that we did a decade ago.

Although the desk statistics might indicate that reference librarians have less to do, in reality they are as busy as ever.  The tasks that they are undertaking, however, have shifted and changed significantly.  Much of what reference librarians are doing to help the Stetson community gain access to information now takes place behind the scenes (building and maintaining the website; evaluating and choosing databases; compiling Internet research guides, subject pages, tutorials, help screens; adding electronic government documents to the catalog; and maintaining and upgrading the computer workstations that deliver the information) rather than at the reference desk.  
Both our reference statistics and our reference question studies demonstrate that the traditional reference desk model is not working well.  Unfortunately, no viable alternative to a professionally staffed reference desk exists at this time.  Over the next few years, however, we will have to consider more cost effective options for providing research assistance. 
Full-text subscription databases provide Stetson’s community with numerous advantages, including an enormous increase in the number of journal titles available, ease of use, and accessibility from any location.  The popularity of subscription Internet databases is readily apparent by our usage statistics.  The downside, however, is that the Library has created rising expectations that more and more information will be provided via the Internet.  Budget constraints always present a challenge – especially as they affect which databases or electronic reference material can be added to the collection. The librarians have taken a hard look at the materials budget this year and have begun to shift funds from the purchase of print reference material to electronic reference resources. While we will continue to evaluate new databases each year, the increasing annual costs to maintain the subscriptions to the databases makes it difficult to endlessly add new products.
Budget issues also present a challenge in providing the computer hardware and peripherals necessary to access the information.  While IT staff has committed to supplying the library with a rotating supply of computers each year, the library has had to buy all its printers with donor funding.  In addition, paying for the ever-increasing costs of paper and ink to keep the printers going is, and will continue to be, an ongoing concern.
B. Instruction

Information literacy issues continue to be at the core of the Library’s instruction agenda.  Although the Library has a comprehensive plan to incorporate information literacy into the curriculum, the plan can not be implemented without cooperation from the classroom faculty.  To that end, incorporating information literacy into first-year business classes (BN109) is sporadically achieved.  Whether librarians are invited into the BN109 classes depends almost entirely on who is teaching those classes.  Some professors routinely invite librarians; some never do. On the other hand, information literacy instruction for students in teacher education classes has been reached; librarians are routinely invited into several of those classes at both the undergraduate and graduate levels.  No progress was made in infusing information literacy into the First-Year Experience classes currently underway in the College of Arts and Sciences.
Classes at Celebration Center, as well as evening and weekend classes on the DeLand campus, have presented challenges for instruction librarians.  The Outreach Service Librarian has now established a routine to introduce library resources and services at an annual orientation for counseling students, at the beginning of each new cohort of the Executive MBA class at Celebration, and at the beginning of the Educational Leadership fast-track at Celebration and DeLand.  The Outreach Services Librarian will have to keep in regular contact with the coordinators and instructors for these programs to ensure that we provide the information on research resources needed to support the graduate programs on all campuses.
C. Government Documents

Distribution of physical format government publications through the Federal Depository Library Program continue to decline due to the ongoing trend of decentralizing federal printing and publishing, and electronic-only distribution of government information.  The Documents Department continues to be challenged to evaluate a large amount of online government information and to decide what the appropriate additions are to Stetson’s catalog or to its web pages.  
D. Circulation/Reserves
Despite predictions that books would no longer be important to libraries, circulation of books at Stetson has remained steady over the past several years.  The Library’s challenge is to manage a balance between funds spent on physical material and funds spent on electronic resources that are also such an important part of a modern library’s collections.  The Daphne Brownell fund has been a great help in meeting the needs of the print book collection and has allowed the Library to provide a balanced collection between print and electronic resources. Another donor provided the money for the Evans C. Johnson U.S. Congressional Serial Set database to be added this year.
Reserve readings physically deposited in the Library have declined over the past several years.  Faculty members increasingly posting electronic readings on Blackboard likely means that reserves in the Library (at least copies of articles) will continue to decline.
The removal of the Library’s small, but needed cash labor line has left us with a severe shortage of student assistants during the summer terms.  Apparently few students enrolled in summer sessions receive work-study dollars, and many offices on campus compete for the limited help available.  Maintaining a library of this size seven days a week during the summer is difficult without sufficient student help throughout the Library.
E. Interlibrary Loan (ILL)
The Associate Director (who oversees ILL) and interlibrary loan staff have been challenged by major changes in the software used to process the ILL requests.  OCLC, the organization that oversees the ILL software, continues to implement major changes that must be incorporated into our daily workflow.  In the coming year, the major software change will be “deflection” which means that we will have to undertake a thorough review of our lending policies to ensure requests are getting through the software properly.  
The Stetson community is still asking to borrow a steady amount of material from other libraries, although the number of articles that they ask for is shrinking (as we add full-text databases) and the number of books they ask for is growing (as we have less purchasing power to buy books).  ILL services cost money in both fees and considerable staff time.  One full-time staff member coordinates all the interlibrary loan transactions – more than 8,000 borrowing and lending transactions in the past fiscal year.  When that staff member is out due to illness or vacation, the work falls to the Associate Director who must add it to her regular workload.  The library cannot process that volume of transactions without student assistant help.  The challenge will be to provide sufficient, well-trained students to aid with the ILL processing.
F. Special Collections

Special Collections is made up of the University Archives, the Stetson Collection, and the Treasure Collection.  The main challenge in this department has been, and continues to be, the lack of a comprehensive University records policy.  University records that are not appropriate for the Archives are often sent to the Archives for storage and other records that are appropriate to be housed in the Archives are not regularly collected.  The University Archives needs policies in place that will dictate records collections, maintenance, retention, and weeding. 

II. Five-Year Goals

A. Reference Services

Reference Services is constantly evolving to meet the changing needs of the Stetson community and advances in technology.   During the past three years, the reference librarians have conducted formal studies of patterns of use of reference material.  With what we have learned from the studies, we will continue to refine the collection development policies for both print and electronic resources and we will examine whether or not the traditional reference desk model is the best means of providing quality information services.
Reference librarians would like to offer more proactive services for faculty and students and will be looking at creating more innovative use of the web for providing tutorials, research assistance, and on-demand services.

The demand for computer workstations continues and the Library will need to find innovative ways to keep enough hardware up-to-date to meet the demand.  A verbal commitment from IT to provide us with a number of new workstations (about ¼ of our total) each year will go a long way toward keeping up with the demand.  This year and last year, IT delivered with a total of 16 new workstations.  Printers, however, have come entirely out of donor funding and there is no budget line for printer replacement. 
As the physical reference collection shrinks and the electronic collection grows, the library would like to remove some of the reference stacks to provide additional computer workstation space or add more study tables.  A comprehensive reference weeding project will begin in fall 2006.
The library has a large collection of microfiche journal titles that span more than a decade.  At the present time, only one microfiche reader/printer is available to use the hundreds of thousands of microfiche.  Therefore, it is essential that the library prepare to replace the machine when it fails – preferably with one that is capable of saving and sending electronic images.  The alternative, of course, is to buy databases that include this material full-text, but retrospective collections are extremely expensive.
B. Instruction

While the advances made in offering instruction in the Department of Teacher Education and in business (particularly BN 109) are in place, information literacy instruction should be more formally introduced into the curriculum.  The library’s Plan for Information Literacy lists formal assessment methods -- all forms of assessment should be conducted at least once in the next five years and appropriate revisions to the Instruction program will be made as a result.  The Plan itself should also be reviewed in the next few years to ensure that it is still relevant to student’s current information needs.
A web-based information literacy tutorial should be developed with an integral assessment component which could be used as the basis of determining a new student’s mastery of basic information literacy principles.
Continued web-based library instruction in general must also be researched and implemented.  The online Research Process Guide is a good start, along with the growing collection of online research guides.  The librarians regularly update existing research guides to ensure currency.  More interactive instruction, however, should be investigated.
C. Government Documents

During the next five years, the Documents Department will evaluate library computer hardware to ensure that the library continues to meet the "Minimum Technical Requirements for Public Access Workstations in Federal Depository Libraries" as promulgated by the Federal Depository Library Program.  If IT continues to supply the library with some new workstations each year, this goal is achievable.
The number of online federal and state publications included in the library's WebCat will be increased significantly and physical format government documents will be reduced to a core group of titles.

The "Florida State and Local Government Resources" and the "Government 
Information Resources" Web pages of online resources will be updated as necessary to stay current and to meet curriculum needs.

D. Circulation/Reserves

Circulation is now fully automated and is running quite efficiently.  Our five year goals will include an ongoing evaluation of circulation statistics to track trends in the usage of print material.  Demand for housing physical copies of reserve readings is likely to continue to decrease.
It is very likely that the Library will have to replace the SIRSI integrated Library system in the next five years.  If the system is replaced, especially if it is replaced with another vendor’s system, full-time and part-time circulation staff will need significant and time-consuming training.

The security gate at the front entrance to the Library may need to be replaced within the next five years, as it has required considerable maintenance since installed seven or eight years ago. 
E. Interlibrary Loan

Some changes in the interlibrary loan workflow may be necessary as continuous upgrades are made to the new software.  

As scanning technology improves and comes down in price over the next five years, the library may consider more scanning and emailing of ILL material.

F. Special Collections

Within the next five years, the library should take the lead to encourage the University to develop a comprehensive records policy for University academic records, as well as some administrative records that are appropriate for the Archives.  A well-designed records policy will ensure efficient operations of the Archives in terms of record collection, management, weeding, and retention.
Interesting historical artifacts stored in the Archives should be promoted to encourage alumni interest in the library and the university. 
III. Progress 2005-06
A. Reference Services
1. The reference librarians completed the third in a series of four reference collection use studies and results were shared in a state-wide conference and a regional meeting.
2. The reference librarians conducted the first half of the fourth and final reference collection use study which will be completed in fall 2006.
3. Subscription internet databases were evaluated and a number were added to the collection: Access World News (NewsBank), Classical Music Library (Alexander Press), CultureGrams, Daytona Beach News-Journal (NewsBank), International Financial Statistics (IMF), Obituaries & Death Notices (NewsBank), Shakespeare Bibliography Online, SocINDEX with full-text (Ebsco), Testing & Education Resource Center (Gale), and the U.S. Congressional Serial Set and maps (Lexis).   
4. Some of the oldest public workstations were replaced with 16 new and 12 used workstations from IT. (18 given at the end of last fiscal year and 10 given this fiscal year.)  After replacing older machines, the library ended up with six net new workstations.  Printers were also purchased with donor funding. 

5. Librarians reviewed the print reference standing orders and cancelled a total of $1,300 worth of orders.
B. Instruction
1. Librarians held 85 instruction sessions, the most in any year since statistics have been kept. 

2. 1,389 students participated in some type of library instruction session. 

3. Graduate classes made up 13% of instruction sessions this year.
4. The Outreach Services Librarian is coordinating with graduate offices to ensure that graduate students get appropriate network accounts for database access.

5. Librarians produced four new research guides and updated seventeen existing guides.  Research guides accounted for 38,909 hits on the library’s website.
6. Library instruction evaluations completed by students indicate that most students are satisfied with the instruction class and the instructor.

7. Reference librarians received training on several databases.
8. The “Research Process Guide,” an online library handbook, received 4,219 hits on the library’s web page.
C. Government Documents

1. Transition was made to the new online Catalog of Government Publications.
2. A number of bound government periodicals were moved back into the documents stacks to make room in the main periodical stacks.

3. The entire collection was shifted to create more room in growth areas.
D. Circulation
1. The shifting of the entire circulating collection was completed.
2. Due to increased student assistance in the fall and spring semesters, stacks were better maintained than in previous years.
3. Extended hours were offered before and during final exams.

4. Coffee was provided to students by the night circulation staff during final exams which proved a popular public relations effort.
E. Interlibrary Loan

1. The library continued to be a net lender which earns monetary credits on our SOLINET bill.
2. A successful shift to new OCLC software was achieved.
3. More out-of-state articles were delivered via fax to improve delivery speed dramatically.

F. Special Collections

1. A complete paper file reorganization was undertaken and almost completed.
2. A considerable amount of “ephemera” was examined and added to an extensive inventory spreadsheet that now numbers more than 1,100 items.
3. 486 additional articles were added to the Reporter online index, including all 2006 issues to date.

4. Surplus yearbooks were offered to alumni and the Library has sent out or given away 270 yearbooks to date.
5. Archives material was used in a homecoming display, including a special display of Stetson jewelry.

6. New web pages were developed to highlight old letterheads, famous signatures and autographs, and other items of interest in the Archives.
IV. Assessment

A. Reference Services

Reference librarians continued working on the series of reference use studies for four months in 2005-06 (two months in fall, two months in spring).  Data gathered so far has been used to assess the use of print resources in the reference collection.  Results support moving from a primarily print-based reference collection to a print and electronic collection.
Statistics on the number of times users accessed the library’s web pages showed overwhelming use of the subject pages (designed to guide students and faculty to the best electronic resources in their fields of study) and the research guides (designed to show students how to best do research in their fields as well as the best print and electronic media to use). 
The Reference Department’s mission statement and policies and standards were quoted as models in The Reference Librarian’s Policies, Forms, Guidelines, and Procedures Handbook, by Rebecca Brumley (New York: Neal Schuman, 2006), p. 5, 33-35.
An instructor on information literacy for the Association of College and Research Libraries asked to use as a model for her courses the Associate Director’s Website Collection Development Policy.
Database usage statistics indicate that most databases recorded increased use over last year (many recorded significant increases), while relatively few experienced decreased use.

B. Instruction

Evaluation forms are handed out and gathered at each librarian-led instruction session.  The quantitative evaluation scores are compiled and are given to librarians to help them assess their instruction methods.  Librarians also receive copies of all student and faculty comments made on evaluations. 

The Plan for Information Literacy includes an assessment component at every level of the plan and the assessment will be implemented as the plan is implemented. 

C. Government Documents

The Government Documents Librarian conducts an annual assessment of Stetson’s selection profile in terms of the changing needs of the Stetson and outside communities.  The selection is adjusted annually based on that assessment.

D. Circulation/Reserves

Circulation and reserves statistics are regularly compiled to assess trends in circulation and the use of reserve readings.  Circulation trends aid in decision making on purchases for books, videos, DVDs, etc.  Reserve reading usage statistics are sent to professors at the end of each semester to help them determine the use level of their reserve readings.
E. Interlibrary Loan

Interlibrary loan statistics are regularly compiled to assess trends in both borrowing and lending.  Document delivery statistics are also kept and these, combined with our borrowing statistics, let us know which areas of our own collection may be lacking.   Journal titles that are asked for on interlibrary loan so many times that we exceed copyright are especially noted as “in-demand” items that we may want to consider purchasing for our collection. 

One year’s worth of ILL “borrowing” data is provided to Technical Services each year so that the Head of Technical Services may use the data to buy monographic titles in the most-requested subject areas.
F. Special Collections

The library developed an Alumni Library Portal which includes, along with a number of other resources, links to items in the archives. Statistics indicated more than 14,000 “hits” on the library’s alumni pages.
V. Agenda 2005-06
A. Reference Services

1. Using the Reference Question and the Reference Inventory study results, critically review all new reference purchases.
2. Complete the fourth reference study and analyze results.

3. Critically evaluate e-reference books for addition to the collection.
4. Update all research guides that are two years old.
5. Working with reference librarians, review ICUF and other database offers and recommend database purchases to the Head of Technical Services and the Library Director.
6. Review reference standing orders for possible cancellations.
7. Begin a comprehensive weeding of the reference collection. 

B. Instruction/Outreach Services
1. Review the Plan for Information Literacy.
2. Devise pre- and post-tests for information literacy.

3. Continue to create Research Guides on topics appropriate to the curriculum.
4. Review active learning techniques with all librarians doing library instruction.
5. Implement the Faculty Alert Services web pages.
6. Develop, publish, and maintain web-based tutorials for graduate students.

7. Develop, publish, and maintain web-based tutorials for faculty to take advantage of online current awareness services available from the Library databases.

C. Government Documents

1. Train and support the new Government Documents Specialist.

2. Oversee the de-accession of individual congressional documents and U.S. Serial Set volumes that are replaced by online resources.

3. Working with the Documents Cataloging Team, develop a policy for catalog records for the congressional documents and the U.S. Serial Set volumes.

4. Transition the Documents Department to the Government Printing Office’s new integrated library system.

5. Review and select documents to transfer to the new secure shelving area.
6. Continue to weed the paper, microfiche, and CD-ROM documents.
D. Circulation/Reserves
1. Be more consistent in student training.

2. Continue the focus on stack maintenance.
3. Continue to monitor reserve statistics and provide usage statistics to professors.
E. Interlibrary Loan

1. Update training guides as the new FirstSearch interface evolves.

2. Continue to monitor the ILL listserv for current developments.

3. Ensure adequately trained student help is available to handle routine ILL transactions.
4. Enact the “deflection” policies.
5. Monitor the “Reason for No” reports to assess loan patterns.
F. Special Collections

1. Consider the creation of a comprehensive University records management policy.

2. Continue to inventory and record the “ephemera” in the University Archives.

3. Continue the process of reviewing and weeding filed material.
4. Continue the organization of the photograph collection.

5. Continue the indexing of the Reporter and Pro Veritate / Stetson Magazine.

6. Make better use of Archives material in displays, newsletters, etc.
