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I. Challenges

A. Providing sufficient hardware for both staff and public use continues to be the greatest ongoing challenge that the Library Systems Team faces.  The Library will continue to rely on a combination of annual roll-out computers and computers, printers, and scanners purchased from donor and booksale funds.   One donor, Wes Brumback, has been especially generous in providing funds for upgrading the public workstations.
B. As stated in previous annual reports, the Sirsi Unix server needed to be upgraded in the near future.  Betty Johnson secured a combination of University and Library donor funding to purchase the new server.  The upgrade is scheduled to take place in June 2004 and should significantly improve the speed of Sirsi and WebCat operations.

C. Sometime in the near future (most likely within the next five years), WebCat, the public-access interface for the Library’s catalog, will have to be upgraded to I-Link, Sirsi’s new web interface.  At some point, Sirsi will stop supporting WebCat and the Library will be forced to upgrade.  The new software will offer significant advantages over WebCat, including the ability to search across databases, but the cost will be considerable and should be included in the budget planning process.

D. The Web Team would like to upgrade the graphic style of the Library website.  Although no one on the Team has the graphic arts experience necessary, students may be available to work with the Web Team on such an upgrade.
II. Five-Year Goals

A. It is difficult to envision five year goals when dealing with technology.  The Library Systems, therefore, will continually assess the Library’ technology needs and attempt to secure funding to keep the technology up-to-date.   An important long-range goal is to secure endowments with major technology gifts so that the technology upgrades can be assured.
B. The Web Team plans for the Library website to evolve into a more graphically sophisticated site, with increasingly effective interactive tools for Library users.

III. Progress 2003-04
A. In the public area, six new computers were added from the Brumback and Pinnacle Financial donations.  Printers and a scanner for the public area were also purchased with donor funding.  Six library faculty and staff computers were also upgraded with either roll-out PCs or donor funding.
B. New images with new login screens were created by Rob Lenholt and IT’s Sean Thomas and implemented on all public workstations.  All public, faculty, and staff workstations were upgraded to Windows 2000.
C. Sirsi was upgraded to version Unicorn 2002 in August 2003.

D. Rob Lenholt, working with IT staff, implemented the EZ Proxy software that greatly simplified off-campus access to Library databases.

E. All Library faculty and staff attended Outlook training classes and upgraded their email access to Microsoft Outlook.
F. A DVD player available for student use was added to the Circulation Area.

G. Headphone jacks were added to several public workstations and new headphones were purchased.
H. Debbi Dinkins weeded documentation in the Online Room, discarding a number of outdated books and manuals.  She also did a comprehensive review of all “office copies” to update Sirsi records.
I. Susan Ryan updated information on the Library as part of the University’s Virtual Tour.
J. Web pages were regularly link-checked and kept up-to-date.  Extensive editing of all web pages was done to implement EZ Proxy and to move the FirstSearch databases from the CFLC to the Stetson account.

K. The Library successfully upgraded the student and faculty database to reflect the change in the campus ID system.  Staff upgrades are done on a case-by-case basis.
IV. Assessment

A. A videotaped student survey was undertaken during the past fiscal year. Results indicated general satisfaction with Library facilities and equipment, especially with the “new” Brumback and Pinnacle Financial workstations.   The website also was rated high in this survey.
B. A marketing class survey was also undertaken and generally came up with the same results – general satisfaction with the Library facilities and equipment.  Some comments were made about the poor graphics on the Library’s website, although the content was rated well.
V. Agenda 2004-05
A. Upgrade all Library PCs to the Windows XP operating system if possible.
B. Assist IT with the implementation of a WIFI zone if funding is available.
C. Investigate the purchase of DreamWeaver software for the website.
D. Implement the roll-out that is procured from IT and upgrade other PCs (both public and staff) with donor funding.
