duPont-Ball Library

Annual Report of the Director, 2001-2002

LIBRARY
I. CHALLENGES AND ISSUES

Challenges and issues for 2001-02 included an increase in service demands for reference and research assistance, a steady level of circulation transactions—more than 34,000 items--and nearly 10,000 interlibrary loan requests from patrons at Stetson and elsewhere.  In addition, the Library website and its associated pages continue among the highest in the hit-rate category in the University’s web usage statistics.  Other important developments, which have significant implications for the future, were the establishment of the Stetson Library Associates, further elaboration of the Library’s strategic plan, expansion of the wide array of online full-text resources, and the adoption of an ambitious Information Literacy plan to be led on campus by the Library faculty. 

II. FIVE-YEAR GOALS

A.      Resources for Academic Quality

Investigate, acquire, maintain, and advocate the use of quality resources in the support of the academic mission of the University.

B. Services for Academic Quality

Provide quality reference, circulation, interlibrary loan / document delivery services; develop instruction program reflective of the goals, standards, and philosophy of the “Information Literacy Standards for Higher Education” of the Association of College and Research Libraries; provide adequate staffing levels to maintain and improve Library services.

.

C. Facility Utilization and Expansion

Enhance the collegial and academic atmosphere in the Library; maximize effective use of the current facility; develop Phase II of the Library building expansion to support technology and services/space needs; increase space in the Jenkins Music Library.

.

D. Development Program

Implement and promote the Library Associates program; maintain fundraising in the support of the University’s mission as a priority for the Library Director; 

E. Advocacy and Marketing

Increase the Library advocacy role of the University Library Committee and the University faculty and administrative staff; increase public relations activities.

F. Emergency Preparedness, Problem Patrons, and Building Maintenance

Develop an emergency response manual, Library conduct policy, and checklist for handling routine maintenance and housekeeping problems; provide patron confidentiality in transactions and record keeping.

III.
PROGRESS 2001-02

A.         Resources for Academic Quality 

An in-depth sabbatical study was undertaken by Debbi Dinkins, Technical Services Librarian, to compare the use statistics of titles selected by faculty departmental representatives and by librarians.  Results of this study are detailed under Assessment in this report.  A web collection development policy was adopted by the Library faculty in order that expenditures on database subscriptions and links to pertinent resources supporting the University’s curricula would have maximum effectiveness.  Because of the heavy reliance by the Library on technology applications, a detailed analysis of our computing needs was developed and shared with CIT, as the basis for our summer 2002 roll-out objectives. This is done each year.  Associate Director for Technical Services Betty Johnson continued her annual analysis on the declining purchasing power of the library resources budget.  To continue purchases at the same level each year, an increase of at least 6% is needed.  The previously established 3% annual increase stipulated in the University 5-year budget and the current budget stabilization/reduction mandates (referred to under agenda for 2002-03) place real pressure on our goal to maintain a quality collection. 

B.  
Services for Academic Quality

In response to the SACS recommendation to provide additional reference services to students, Angela Story was hired as a part-time Reference Librarian and Reference Desk coverage was extended so that a librarian is available for assistance Monday-Thursday 10:00 a.m. through 10:00 p.m.  Remarkably, 21% of all reference questions asked after this extension of service hours came during the new times during the day the Reference Desk was covered.  The Library faculty adopted a comprehensive information literacy plan written by Jane Bradford, Library Instruction Coordinator.  Detailed information was provided to each student and faculty member at the Stetson Celebration Center to support their information needs.

C.        Facility Utilization and Expansion

In the Jenkins Music Library a shifting of materials held behind the circulation desk to other space expanded the workspace for the staff member assisting the librarian and provided a much more open environment.  Several boxes of gift items in process were relocated to storage space in the main library.  The location of student computing labs in two rooms on the ground floor of the Library basement, intended to be temporary while the Lynn Business Center project was underway, will continue, due to space constraints elsewhere on campus. 

D.        Development Program

In August 2001 a reception was held to inaugurate the Stetson Library Associates, a special group of individuals and organizations pledged to support the resources, services, and facilities of the duPont-Ball Library and the Jenkins Music Library.  Charter members of the group were recognized.  A six-panel color brochure was developed with the assistance of the Office of Marketing and Communications and will be mailed to several hundred individuals this summer.  The Library Director joined the Academic Library Advancement and Development Network (ALADN) and attended a 4-day ALADN institute in San Antonio.  Library staff are collaborating closely with Development staff at the University to coordinate solicitations.  In April the “Music at the Library” series was inaugurated and featured the Barron String Quartet, a student ensemble.  All current and prospective Associates are invited to these and other Library functions.

E.       Advocacy and Marketing

The Library Director met twice with the University Library Committee to discuss the status of various projects and issues and attended planning workshops for the President’s Staff.  The deans were asked to provide information on faculty professional and creative activities for a new publication to issued annually by the Library: Stetson University Faculty Review.  Plans were made for the annual Library reception, which will include honoring faculty who have recently been granted promotion and tenure.

F.  Emergency Preparedness, Problem Patrons, and Building Maintenance

Checklists of procedures for responding to several types of building emergencies and problems were developed and reviewed by the Library faculty and staff.   A Library code of conduct was elaborated and is now on the Library’s website and will be referenced in the student handbook.

III. ASSESSMENT

A. Library Strategic Plan

The Library Strategic Plan was further elaborated and includes six major goals relating to resources, services, facilities, development, advocacy, and emergency preparedness.  For each of these goal areas, specific assessment activities are planned so that the relationship between planning and assessment is continuous.

B. Association of College and Research Libraries (ACRL) and Assessment

ACRL has developed a comprehensive assessment platform for libraries to work from which is tied to the various Standards adopted by the organization.  The Library Director attended a day-long seminar on assessment sponsored by the ACRL and conducted a briefing for the Library faculty.  Many specific assessment tools and issues were identified and will be applied.

C. Collection Assessments

Debbi Dinkins updated the plan she developed for a review of each title in our book collection, in which every librarian will participate, to determine the appropriateness of it for the University’s needs.  This is a formidable undertaking, but one which has been needed for some time.  There will be appropriate involvement by other faculty in the process.  Ms. Dinkins also completed a thorough study of the relationship between book selection and circulation, utilizing data from several disciplines over a number of years.  This study confirmed that our circulating collection is being well utilized but that more attention is needed on linking acquisitions with assignments.

D. Student Satisfaction

Susan Ryan, Associate Director for Public Services, worked with Dr. John Tichenor to include questions about the effectiveness of interaction with Library staff and resources in achievement by students in their assignments and courses.  User studies are a key component of assessment for libraries.  This type of assessment is related also to evaluation of our instruction efforts, particularly for upper-division classes.

E. Benchmarking

Betty Johnson reviewed data from the ACRL annual survey and reported that Stetson was significantly behind on important indicators such as library expenditures per student and library expenditures as a percentage of the institution’s educational and general budget.  Four of the seven reference schools were included in the ACRL in the previous survey.

V.       AGENDA  2002-03

Key agenda items will include:  

Transition to a new administrative team for the Library, with the resignation of Sims Kline as Director, effective September 1, 2002, the appointment of Betty Johnson as Director, Susan Ryan as Associate Library Director, and Debbi Dinkins as Head of Technical Services.

Significant reduction in the Library resources budget, with a $100,000 cut mandated as part of the University’s budget stabilization program.  This will necessitate cancellation of certain journal titles, other serials, online databases, and reduced purchased of books. 

Continued promotion of fundraising efforts through the Library Associate program.

Re-evaluation of public services strategies for reference and instruction.

Use of a wide variety of assessment procedures, both for analysis of current operations and for benchmarking related to other colleges and universities.


STATISTICS

The following is a summary of Library statistics for 2001-02.  More detailed data and 


narrative reports on all Library operations are available.


A.
duPont-Ball Library


Description                   5/31/01                      5/31/02   

Book volumes

273,948                     277,085   


Periodical vols

  59,609                       61,010


Gov document

247,936
          247,990


Microfiches

362,715                     337,361

Microcards

  18,759                       18,759


Microfilm reel

    9,004                         9,339


Audiocassettes
       175
                 164


Slides


    2,252
              2,252


Videocassettes

    2,015

  2,315


Videodisc

         33
                   43


CD-ROM disc

    2,343
              3,236 


Computer diskettes             584

     559


Maps           

    1,291                         1,227


B.
Jenkins Music Library


Description

5/31/01                       5/31/02


Scores


12,878                         13,316


Recordings

13,206                         13,659

C.    Circulation

Items Circulated


                      2000/01         2001/02







       (incl. Music Library)

Circulation Transactions (original checkout)

25,738           23,932

Renewals of Checkouts:


              2,378             3,489

Reserves Checkouts:


             
  5,800             6,595



Total:




33,916           34,016


D.
Interlibrary Loans









2000/01       2001/02

Requests by Stetson (borrow)

            
  3,167
            3,397


Requests to Stetson (lend)
                        
  8,516             7,510



     Totals:




11,683           10,907


E.  Reference




2000/01       2001/02


Reference Inquiries



9,192            10,307


Library instruction

     Presentations


   
     70
              60




     Students



                998

989
    


F.
Government Documents: Federal Depository Item Selection Profile


Depository items (series) available
   
    6,235         5,930


Series selected by Stetson


    1,905         1,853


Percentage selected

            
    30.55%     31.25%

