LIBRARY
2003-2004
I. CHALLENGES AND ISSUES


Certain common issues are faced by all academic libraries today:

· The escalating costs for journals, especially those in science and technology, which have increased at the rate of 10-13 percent every year for more than two decades

· The rising expections of students who expect: 

· 24/7 access to their libraries

· sufficient numbers of research computer workstations with full office software and printing availability
· adequate and up-to-date books and journals, easily available for research

· comfortable study areas with ample seating and lighting

· professional research assistance readily available
· The research needs of distance-learning students at sites away from the main campus or working with online courses
· Research needs of faculty who need to research and publish both for tenure and promotion and to maintain currency in their teaching fields 

· Space for study, workstations, microform machines, and physical collections which continue to grow and be used
This report will address how we dealt with these issues, plus the second year of our special (but temporary) 16.6 % cut in library resources budgets, and more.
II. FIVE-YEAR GOALS

(as updated 2003/04 by the Library Faculty)
A.
Resources for Academic Quality

Investigate, acquire, maintain, organize, and advocate the use of quality resources in the support of the academic mission of the University.

B.
Services for Academic Quality

Expand reference services, including outreach and web-based services; seek ways to improve circulation services; expand and expedite interlibrary loan / document delivery; develop an instruction program reflective of the goals, standards, and philosophy of the “Information Literacy Standards for Higher Education" of the  Association of College and Research Libraries; provide adequate staffing levels to maintain and improve Library Services.

C.
Facility Utilization and Enhancement

Enhance the collegial and academic atmosphere in the Library; maximize effective use of the current facility; enhance use of space to support the changing technological and service needs; increase space for the Jenkins Music Library; close the Chemistry Library in Sage Hall.
D.
Development Program

Continue the Library Associates program; maintain fundraising in support of the University's academic mission as a priority for the Library Director; develop a plan for enhancement of the current building space to support technology and services/space needs.
E.
Advocacy and Marketing
Increase the Library advocacy role of the University Library Committee and the University faculty and administrative staff; increase public relations activities.
III.
PROGRESS 2003-2004
A.
Resources for Academic Quality

We entered the second year of the budget stabilization temporary cut of 16.6 % in the Library’s materials budget.  Journals cancelled the previous fiscal year were no longer being received, but the decision to also cancel expensive copies we had received in microfiche in lieu of binding meant that we had to make room for and find funds to bind the remaining titles.  

Fortunately, the first income from the Daphne Brownell Book Endowment allowed purchase of many badly needed monographs, and we worked to select books not ordered since 2000 due to lack of funds.  The number of books checked out to all users increased by 23.3% (from 20,575 to 25,364).  Students checked out 19,149 books (excluding renewals) vs. 15,033 last year – an increase of 27.4%.  In addition, 5,213 items (largely scores and recordings) were checked out in the Jenkins Music Library.  
While book circulation increased, the use of the Faculty Reserves Collection decreased by 28.6 % (6,481 down to 4,627) as faculty placed more required readings on Blackboard or directed students directly to the journal articles we provide online.  We anticipate this will continue to decline as faculty use these resources to create a de facto electronic reserves.

The decision to maintain databases while cancelling journals was validated when major full-text journal article providers Ebsco and Proquest increased greatly their journal coverage.  We now receive 11,833 unique journals online.  Several of the most important databases are affordable due to the cooperative purchasing power of the ICUF libraries, with Stetson University Library Director Betty Johnson serving as fiscal agent and negotiator.  Effective negotiating with Ebsco, Proquest, and Gale resulted in no price increases for 2003/04, in spite of the much greater electronic journal coverage.  Approximately 100 separate databases – journals, abstracting services, and reference works – are available for Stetson users.  
Access to the subscription online databases from off-campus was made much easier for users after Electronic Services Librarian Rob Lenholt searched for, located, and tested a new software program to simplify logins.  After further testing by University Network Administrator Patrick Aland, the EZProxy software was installed on the proxy server, and it has been very successful in providing almost seamless access from off-campus.  

Periodicals Supervisor Linda Grooms also identified a way to save $1,000 in service charges for some journals by subscribing directly and another $1,700 by negotiating with another publisher to get 2004 prices for the 2005 subscriptions, thus avoiding next year's increase.
A gift of $5,000 from an anonymous alumnus made it possible to renew an expensive biochemistry journal and several others in the sciences.  This was the second year of his gift.  We were able to start a new online subscription to Biological Abstracts after numerous negotiations with the publisher to reach an affordable price for simultaneous access for two users for $6,623.  We cancelled the print subscription which cost more than $10,000, and we also will save shelving space in the future.

We continued to subsidize interlibrary loan and document delivery.  We borrowed 2,117 books and photocopies from other libraries and purchased 129 articles (where copyright limits had been exceeded), documents, and dissertations.  Almost $2,800 was spent to purchase these 129 items.  We also paid $2,500 for daily library-to-library delivery of the non-purchased loans and copies within Florida.  Purchase of just three of the journal subscriptions which exceeded copyright use would have cost more than $8,000.
We assessed scientific association publishers which offer full text of certain years of their journals for discounted prices, such as the Institute of Physics, and were able to make these available.  We also registered for access to the almost 200 free electronic scientific titles from PubMed Central and BioMed Central and added them to our web "List of All Journals."  These are independent online publishing houses committed to providing immediate and free access to peer-reviewed biological and medical research.   Among supporters are such universities as Harvard; University of California at Berkeley, Los Angeles, San Diego, etc.; and Columbia University.  

As will be seen from Head of Technical Services Debbi Dinkins' chart, online databases absorbed the third highest percentage of our funds (details are available at http://www.stetson.edu/library/ARTS0304.doc ):
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With a strong student staff this year, we were successful in better stack maintenance, with fewer misshelved (therefore lost for use) items.  We were also able to do more conservation work, mending or rebinding 866 items.  
Technological resources were greatly improved through an additional gift from alumnus Wesley Brumback who provided three additional computer workstations to add to the ones he dedicated in the spring of 2003 to General Harold Moore and those who fought with him at Ia Drang in Vietnam.  When Douglas Long of Pinnacle Financial wanted to also honor the heroes of the Ia Drang Valley, he provided three more workstations for the area, and dedicated them to Joe Galloway, the journalist who was with General Moore at Ia Drang.  
The Library's seven-year old H-P server provides access to the Library’s collections, and handles the Library’s complete integrated system (Sirsi Unicorn) for cataloging, acquisitions, serials, and circulation, and replacement was mandatory.  With a combination of University and gift funds, a new server was purchased.  The migration of the Sirsi Corporation software and our data will be in June 2004.
B.
Services for Academic Quality
The retrospective conversion of all cataloging records for the Stetson Collection was completed, and all are now on WebCat (the Library's online catalog) and barcoded.   Recataloging and reclassification of the Treasure Collection was started.  Retrospective conversion of all scores and recordings in the Jenkins Music Library was completed, and the paper card catalog is no longer needed there.  Numbers of web sites and pages were added to WebCat, especially those from the Federal Government.  Our users now have access through WebCat  to more than 323,000 titles and almost 400,000 items or volumes.
Librarians designed 16 new web pages for a total of 244 currently maintained active web pages designed to guide students to the best resources for their needs.  The Library's home page is consistently one of the most viewed pages at Stetson.  For four months this year, it was the number one page in hits after the Stetson home page.  A new web page for Recent Acquisitions was implemented in the spring.
Services for the Celebration Center continued, with instructional sessions, telephone and email research assistance, and the cataloging of a limited number of books and videos for the Center.  As most of their graduate level research is based on the online full text databases we provide, once again part of the funds provided for Celebration library support were used for the Proquest electronic subscription, which includes the major business database, ABI/Inform, and for a portion of the cost of the ERIC documents (education) database.
Refererence transactions increased by 2.4 % as librarians assisted our users in person and by telephone and email.  The number of classroom sessions in research techniques remained steady (71 vs. 70 in 2002/03), and the special efforts to reach out to graduate students in DeLand and at Celebration continued.  

Library hours were revised in the spring at the request of the Student Government Association, with no additional funding required.  Working with their representative, Anita Misir, we conducted a study of the numbers of students in the building each day near the opening and closing hours.  With this information, weekend hours were changed to open two hours later on Saturday (from 9:00 to 11:00 am) and open two hours earlier on Sunday (from 1:00 pm to 11:00 am).  This appears to be more in keeping with students' schedules.  

Extended Library hours, especially during exam periods, have been a constant request from students, but we have not had the funds required.  After a thorough study of Library functions, we determined that one area where changes could be made to increase efficiency and effect savings was in the Interlibrary Loans functions.  By combining the lending and borrowing functions under one staff member, a full-time position could be converted to part-time with fewer hours and working only when classes are in session.  Much of the savings for 2004/05 will be used temporarily for part of the University budget stabilization, but, with some of the saved funds, we will be able to remain open until 1:00 am during exam weeks in 2004/05.
C.
Facility Utilization and Enhancement

Since the renovation and expansion four years ago, the Library has become a destination for students and a favorite place to study, both alone and in groups, and the “gate count” indicated  an average of 24,800/month entering the building for the period September – November 2003 (the counter on the electronic gate malfunctioned in January, and repair was deferred until the new fiscal year).
Two concept papers were developed for additional study rooms and an "Information Concourse" through reallocation of current space.  An initial concept paper was developed for an addition to the building which would include the much desired 24/7 study area on the ground floor, adjacent to new Public Safety offices.  The search for funding for the first two projects has begun.

Again the Reference Collection's growth was minimal, and volumes were shifted to provide more space for the growing and very popular video / DVD collections.    The reference librarians conducted two studies of use of reference print materials, and the results are being used for collection assessment and development.  The third year of the of the Ten-Year Collection Evaluation Project continued, with an aggressive evaluation and deaccessioning of the Reference Collection (366 volumes deaccessioned) and circulating collections (1,580 volumes deaccessioned), to remove obsolete materials and make room for newer, more appropriate titles.  Removal of these out-of-date materials will help the Library cope with the space constrictions and also make it easier for students to find appropriate books.  
The Special Collections rooms on the ground floor were too crowded for efficient use or management.  The move of the Baptist Collection from this area made it possible to enhance this area considerably, and Associate Director Susan Ryan planned and implemented a complete reorganization of the Stetson, Treasure, and University Archives collections.  The Baptist Collection was physically moved to the Baptist College of Florida in Graceville in June 2003.  Collections of Stetson memorabilia and ephemera were evaluated and indexed and designated gift funds were used to purchase archivally approved containers.   The reconfigured space has greatly eased the indexing and use of the Stetson Archival materials.
The contents of the Chemistry Library in Sage Hall, except for Chemical Abstracts and the pre-1984 bound journals, were absorbed into the duPont-Ball Library's collections several years ago.  With the planned renovations of Sage Hall, those volumes needed to be removed also.  With the purchase of wall shelving from the Library Associates' gift funds and some shifting in the Government Documents stacks, the journals were assimilated.  Research and discussion with faculty in the Chemistry Department proved that the complete contents of Chemical Abstracts are now available online, and we found a vendor that allows affordable access.  After unsuccessful attempts to sell or give away these volumes, they were discarded, and the Sage Hall room was left vacant for other uses.
The Jenkins Music Library is grossly under-sized for the number of students it serves.  We have moved most of the books to the duPont-Ball Library (which also faces space problems), but the growing collection of heavily used and needed sound recordings and scores has created a situation in which most student seating has been removed.  As the Music School faculty insist that students not be allowed to checkout compact discs for use outside the Library, the need for more listening stations and computer space is also pressing.  Students checked out 1,858 compact discs, all of which had to be used on equipment in the Library.  (Faculty and University staff may check out compact discs for use outside the Library, per Music School Faculty decision).  We have devised measures to deal with bits of the space problem over the last few years, but no answer other than the incorporation of an adjacent room or the move of the computer lab can now be seen.
D.
Development Program

In addition to the income from the Daphne Brownell Book Endowment, we received more than $35,700 in other gifts, some of it designated for books or other specific uses.   The Library Associates Program continued, and their gifts are included in the amount above.  
The Library worked with the Development Office on several donor opportunities.  A donor was interested in a memorial to Father LeRoy Lawson, which involved finding an appropriate place for the contents of  Father Lawson's personal library.  Outreach Services Librarian Sims Kline worked closely with Father Lawson's son to deliver books for the Library and St. Barnabas Episcopal Church.  Some books were added to the Library's collection, and some were processed by us for the Lawson Seminar and Reading Room in Elizabeth Hall.  The donor for the renovation of the room also endowed scholarships in Philosophy.
Alan Johnson contacted Archives Specialist Gail Grieb, seeking information on his grandfather, E.L. Hon, who had once worked for John B. Stetson.  This led to weeks of discussions, as Grieb not only answered his questions but found and provided much more material on the Hon family's connections with Stetson University.  As Grieb continued to talk with and email Mr. Johnson, she also directed him to the Development Office for some information.  In the spring, the Hon descendents announced they are giving music scholarships in their family's honor.  
The Library Director began an ongoing correspondence with Lewis Stetson Allen who first contacted the President's Office requesting information on the art works of the Count of Eulalia (second husband of Mrs. John B. Stetson) at Stetson.  Johnson photographed these and some other Stetson Family-related items and sent digital copies to Mr. Allen.  Mr. Allen is attempting to locate a bronze relief of Mr. Stetson, which he remembers seeing as a child and says is a mate to the relief of Henry DeLand on the front of Sampson Hall.  He wishes to donate this to the University if he can locate it.  This correspondence will continue.

The Library continued its 40 year tradition of selling books withdrawn from the collection or unneeded gifts, earning almost $4,000.  A pilot program developed by Dinkins to sell selected items through the Internet proved the viability of this method to reach a wider audience.  Some buyers actually do want obsolete economics textbooks.  Income is used, as it has historically, to buy other items needed for the Library.
We continued to enforce tight budget controls, and for the second year the Library's overall budget closed in the black.   In July 2003 the Library Director discovered a 1998 endowment established through the will of Grace I. Berger to supplement Library services which had instead been absorbed into the operating budget without supplementing it.  After discussions with Vice-President for Finance Sally Dowling and Vice-President for University Relations Linda Davis, it was agreed that although this income (more than $6,000) was already built into the 2003/04 operating budgets, that it would be supplemental for 2004/05.  It is vital that donors who establish endowments be assured that their funds will indeed be used to supplement current budgets, not to replace them.

An additional Rinker Endowment for operations was also discovered.  It too had been wrapped into regular budgeting for the Library, but the Library's budgets had been increased over the years to match this.  As a result of these discussions, all agreed on the importance of tracking endowment income spending in a way it could be easily traced, and the Rinker Endowment income was pulled from the regular operating budget lines.  Although this results in no additional funding for the Library at this time, use of the endowment income can now be tracked.  

Instruction Librarian Jane Bradford is organizing and coordinating events built around the NEH/ALA Frankenstein Exhibit which this Library will host in March and April 2005.  Bradford wrote a proposal to the Florida Endowment for the Humanities, resulting in a grant of $2,000 to aid in funding a speaker.  She also secured further assistance for speakers from the University Artists and Lecturers Committee and from the Values Council.
E.
Advocacy and Marketing
Marketing the Library and our services to students, faculty, staff, donors, and possible donors is vital.  In addition to efforts to make the Library more welcoming and comfortable for students, several events were held for different constituencies. 

The August 2003 reception honored faculty who had been awarded tenure and/or promotion and was attended by more than 150 donors, faculty, and staff.  The honorees had been asked to name the author who had been most influential in their lives, and books by these authors and the honorees’ comments were displayed.  The Library’s second edition of the Faculty Review, edited by Catalog Librarian Laura Kirkland, was released, listing all publications and creative activities of the University faculty for 2002. 
Two issues of our glossy, full-color duPont-Ball Library Newsletter were mailed to Associates, a few targeted possible donors, Summit Club members, faculty, and to certain other University friends.   The packets included a personal letter from the Library Director.  Response has been positive, resulting in some new Associates as well as renewals from some who had allowed memberships to lapse.  The fall 2003 issue included the faculty honorees' statements on their special authors and books.  The newsletters are also available on our web site at http://www.stetson.edu/library/newsletter.html
The Library Committee offered to send a letter to all faculty suggesting that they become Library Associates.  Chair Finnegan Alford-Cooper wrote this letter, and a few memberships were gained, but not many.  

To assist in marketing the University to prospective students and their families during the April Accepted Students Preview Day, we opened early on that Saturday and again provided a “Parents’ Relaxation Area.”  Families were welcomed with light refreshments and a chance to check their e-mail and see some of what the Library will provide to their students.  We have offered to do this with other large groups brought to campus by the Admissions Office.  
In a further attempt to make current students feel special, we initiated a "milk and cookies night" during exams.  The December event was so popular that we repeated it in May, with home-baked cookies provided by Library faculty and staff.  

The June 2003 transfer of the Florida Baptist Collection from Stetson to the Baptist College of Florida was formalized with a ceremony at the Florida Baptist Convention in Tampa in November.  Johnson represented the University in a transfer of the collection, symbolized by the transfer of the Chaudoin Diary, and accepted the gratitude of the Convention on behalf of the University.

IV.
ASSESSMENT
A.
Benchmarking


Of the revised list of ten peer institutions presented by John Tichenor, there are eight libraries at those institutions which also report to a special survey of the Association of College and Research Libraries:  Creighton, Drake, John Carroll, Loyola (New Orleans), Rollins, Samford, Valparaiso, and Xavier.  This gives the best match yet for valid comparisons of collections, services, and expenditures.  Simple comparisons of 2001/02 data (available April 2004) showed Stetson’s Library:
· 8th out of of 9 in Library Materials Expenditures  (prior to 16.6 % cut)

· 9th in Library Materials Expenditures (with the decreased budget)

· 7th in Volumes Held 
· 6th in Personnel Expenditures / FTE (note – this includes staffing a branch library in Presser Hall with a librarian and 1.25 FTE staff, and student assistants)
· 1st in Reference Transactions / FTE 

· 7th in Items Circulated / FTE

B.
Statistical Comparisons with Previous Year


As part of the departmental annual reports, statistics on collections and services are compiled and compared to previous years.  

C.
Usage Studies

The Reference Team did a reshelving study during the fall and spring terms on print reference works used.  This intensive study identified by title the works used.  Statistics showed that only 9.7% of the titles in the Reference Collection were used.  This, added to the data on titles used by the librarians to answer questions in 2002/03, is being used in collection development.  
Dinkins’ study comparing circulation patterns to the academic department of the selectors was published in January 2003.  This study confirmed that our circulating collection is being well utilized but that more attention is needed on linking acquisitions with assignments.  Dinkins notified the department chairs/liaisons of the departments studied of the results and made the data available to them. 
Data on the monographs requested on interlibrary loan was used to identify books that would be of interest to more than the individual requestor.  These books were then ordered from the Brownell Fund for our collections.

The on-going Ten-Year Collection Evaluation Project continued with the deaccessioning of obsolete items.  Unlike 2002/03, when little funding was available for monographic purchases, the Brownell Endowment gave funds to start to update some of those outdated sections of the collection.
D.
Student Surveys:

 

In early November 2003, the Library conducted video interviews with twelve students picked at random among those in the Library one evening.  They responded to questions and also were free to comment.  Overall, the students were complimentary, with major complaints being their desire for longer hours and more computers.  They overwhelmingly like the Library as a place to study and work.

In the spring, four students in Dr. Carolyn Nicholsons' marketing class worked with Ryan and Jane Bradford in preparing a formal study they called:  "An Assessment of Student Usage Patterns and Overall Satisfaction with Stetson University's duPont-Ball Library."  This professionally done survey questioned 96 students in front of the Student Union.  Major items they emphasized in their executive summary:

· 63.5 % want the Library to be open more hours

· 57 % said the Library's hours are not convenient – 51 % said they study primarily at night

· 93.7 % had visted the Library's web site

· 72.9 % of the web visitors accessed it from off-campus

· "It was apparent in all aspects of our survey that student patrons found the library staff overall expressed a friendly attitude toward students, and wanting to help them."

The complete report is being used in planning, and copies can be made available to the administration.

V.
AGENDA, 2004-2005
A.
Resources for Academic Quality Agenda

We will enter the third year of the 16.6 % cut in Library Resources funds, which again presents a challenge to meet our users' needs.  Even when the $100,000 is truly restored in 2005/06, we will be operating with budgets which have failed for many years to cope with the 10 % - 13% inflation rate in journals.  We will continue to maximize the capabilities of the allocation to provide the needed resources.

The Treasure Collection will be reclassified and the titles added to WebCat.  Priorities will be set for cataloging retrospectively certain older documents in the Federal Documents Collection.
The web page for the more than 11,000 journal titles our students can access, either physically or electronically, was shown to be the third most used resource in a study librarians conducted on sources used to answer reference questions.  This set of pages will continue to be updated, and a project to add subject access will be studied further.
B.
Services for Academic Quality Agenda

The Director and Associate Director will complete a records management policy for the Library and Archives.  This will form the basis for a cooperative project with the Registrar and the Office of Academic Affairs to begin a campus-wide project, but the need for an Archives policy is immediate.  Included will be the ongoing indexing of files and photographs.

With the restructuring of Interlibrary Loans functions, Ryan will work with staff to increase use of faxing, scanning, and other methods to expedite delivery.


Ryan will work with Kline to implement the Faculty Alert Service web pages originally planned by Kline for 2003/04. 

We will work toward development of a web-based tutorial to teach information literacy with an integral assessment component to assess students' mastery of basic information literacy principles.  We will continue efforts toward a working information literacy program, targeting the School of Business and at least three departments in Arts and Sciences.

Supervision of the Computer Lab in the Jenkins Library will be converted from IT supervision to the supervision of the Music Librarian, who will supervise the student assistants and cross-train them with the library assistants.  

C.
Facility Utilization and Enhancement Agenda
Shifting of collections in all areas to cope with growth will continue.  As more journals are bound or put in pamphlet boxes in place of the former microfiche replacement, shifting in the main floor periodicals sections will be inevitable.  Dinkins and Grooms will begin a study to provide us with time-lines and options.
The two concept papers described above to add additional study rooms and an "Information Concourse" through reallocation of current space will be expanded and, as they have been approved in concept by the Development Office, we will begin to work with that office to seek funding.  We will seek approval to proceed further on the initital concept paper for an addition to the building which would include the much desired 24/7 study area on the ground floor, adjacent to new Public Safety offices.  

We will evaluate removing all recent music journals from the Music Library and keeping them in the duPont-Ball Library with the older issues.  This would free some needed space for scores and recordings.  

D.
Development and Marketing Agenda

We will continue to encourage membership and renewals of membership in the Library Associates.  We will publish two issues of the duPont-Ball Library Newsletter, using it both for advocacy and marketing with our current members, faculty, and staff and for solicitations of targeted new members.  


The fall and spring receptions will be used to entice possible donors to the Library as well as a way to show appreciation to current donors.  The spring reception will focus on the Frankenstein Exhibit which will be in the Library in March and April.  Certain groups will be targeted and invited to events surrounding the exhibit.

We will pursue the possibility of hosting receptions or gatherings for such outside groups as the Chamber of Commerce, with the intent of making them aware of the Library and what we might be able to offer them.  We will continue working with the Admissions Office in making families of potential students and accepted students feel welcome through open house invitations to the Library.


Funding will be sought for the two projects described under facilities for new group study rooms and an Information Concourse.
E.
Assessment Agenda

The following assessment tools and projects will be used to assess how well we are meeting our goals: 
· Ten-Year Collection Evaluation Project, Year 4
· Library instruction student evaluations
· Benchmarking with the peer institutions which also take part in the ACRL study

· Start a project to link circulation of monographs with the basic review media used in selection
· Continue to study usage of subscription databases 
· Continue to note the selecting librarian on the bibliographic record to permit later use studies to help them evaluate their selection techniques
· Conduct a usability test on the Library's web site to gather further data for future revisions

SELECTED STATISTICS, 2003/04
(More extensive information and detailed statistics are available in the the Library’s departmental Annual Reports:  http://www.stetson.edu/library/annualreports.html)
Book Volumes Held:





 271,638
Bound Periodicals Volumes Held:
  


   63,418
Federal Documents Volumes Held (paper):


 252,373
Recordings and Scores in Jenkins Music Library:
 
   27,159
Online full-text journals (unique titles)


   11,833

Library Materials Expenditures (incl. gift funds):
       $578,730.22

(incl. shipping & binding costs)

Reference Assistance Transactions:



    10,144
Instruction Classes Held:




           71
Students Taught in Instruction Classes:


      1,096


Items Circulated duPont-Ball Library:


     33,438
Items Circulated Jenkins Music Library:


       5,139


Items Borrowed for Stetson Users:



      2,117
Items Lent to Other Libraries:




      3,635 
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