LIBRARY
2005-2006
I. CHALLENGES AND ISSUES

A. Continued Loss of Funds Due to Budget Stabilization:

The major challenge continues to be providing the research materials and technology needed to meet Stetson’s academic quality initiatives and new programs with university funding that is less than it was five years ago.  Although the library has raised more than $180,000 in the four years since the materials budget was cut by almost 17 percent, in those same four years the cut in university funding for the library amounted to a total loss of $350,000 ($50,000 of the cut was returned in 2005/06).  Library fundraising could not compensate for this loss.
B. Loss of Purchasing Power:
While coping with a cut in actual dollars, inflation in the cost of journals continued unabated at 9 -13 percent each year.  The total increases between 2002 and 2006 for subjects matching our curriculum range from 36 percent (Physics) to 62 percent (Botany).  Business and Economics increased by 53 percent and Language and Literature by 54 percent.  Costs for most of the electronic databases are based on student FTE which has grown by 6.5 percent in the last four years, resulting in increases in FTE fees in addition to inflation.
C. Limited Space for Collections and Students:
At the time of the expansion and renovation project of 1998-1999 we predicted that space for collections would be filled in less than ten years with the limited addition of less than 9,000 square feet for library use.  In 1997 the headcount for all students in DeLand, full and part-time, was 2,212.  In the fall of 2005 it was 2,513 (after excluding students at Celebration).  Thus, we must meet the study and technology needs of 300 more students than we had prior to the very limited expansion.  
With the increase in student body and the now anticipated planned growth of another 350 students, the library cannot remove study areas to add shelving.  The challenge is to move to near zero growth in physical collections while still providing needed research materials and books.

D. Meeting the Research Needs of Students at Celebration and the JD/MBA Students at Gulfport and Tampa:
Meeting the research needs to support graduate programs offered outside of DeLand required re-evaluation of resources.  As had been anticipated, the small physical collection at the Celebration Center received little use, and it became clear that it was necessary to replace this with an expanded electronic collection which would be available for all students at anytime from anywhere.
II. FIVE-YEAR GOALS AND COMPONENTS
(as updated 6/2/06 by the Library Faculty)
A.
Provide Resources for Academic Quality

· Physical and digital collections to meet curricular research needs

· Technology to support research in the library

· University Archives and Special Collections

B.
Provide Services for Academic Quality
· Reference and research assistance for faculty and students in DeLand and Celebration

· Accurate and prompt circulation, reserves, and interlibrary loan services 

· Instructional services for information literacy and research methodology both in person and online

· Organization and cataloging of the physical and digital collections for quick and accurate access

· Web site which is intuitive and instructional as a guide to the research resources available

· Staffing and technological support for all services

C.
Provide Library Facilities to Encourage and Enhance Study and Support the Valuable Print Collection
· Collegial and academic atmosphere in the Library

· Adequate and well-placed shelving for the print collection

· Group and individual study areas to properly support enrollment

D.
Seek Sustained Funding to Support the Library
· University funding

· Donor funding
III. PROGRESS 2005-2006

A. Provide Resources for Academic Quality
1) In 2005/06 the administration returned $50,000 of the $100,000 which had been cut each year from the annual budgets in 2002, 2003, and 2004, for a total resources allocation, including the Music Library, of $553,150 - approximately the amount allocated six years ago, in 1999/2000.  
Including gift and special funds, $654,448 was spent on library resources (including binding, shipping, etc.) for all libraries.  $82,998 of the total spent came from gift funds, including the income generated from the Daphne Brownell endowment and the S. Elizabeth Stetson endowment, and from book sale funds.  Journal subscriptions took 37.9% of the budget, web databases took 28.4%, and books took 25.8%.  
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2) After the successful integration of the XRefer collection of electronic reference titles, we added the Oxford Reference Database.  These two collections include 343 reference books online, all cataloged in WebCat with direct links as well as being listed on the appropriate subject web pages.  Our users accessed 5,584 articles in these 343 reference books.   

3) The Library Director continued her work as Chair and Fiscal Agent for the ICUF libraries, gaining substantial discounts on electronic resources.  Without the ICUF discounts, we could not afford the excellent resources now available for our students and faculty.  

4) Negotiations with the vendor made it possible for the library, with donor-designated funding and in cooperation with the College of Law Library, to purchase the electronic U.S. Congressional Serial Set, an invaluable primary resource.  This also will make it possible to withdraw some of the more recent print volumes to help meet space limitations.

5) In January 2006, we implemented Serials Solutions to replace the highly used All Journals List which we developed in-house several years ago.  This product allows us to provide quick, frequently updated,access to many more of our electronic journals and also provides subject access and a reports module for detailed assessment.

6) We raised gift funds for the new furniture, electrical and network infrasture, and printers to add six additional workstations.  The Campus Information Technology Office supplied the computers.  We now provide forty complete workstations in the public area for our students.

7) The Technical Services Department began a rolling inventory of the circulating collection.  The collection evaluation project continued, with 2,855 books withdrawn as obsolute or unneeded duplicates.  In addition to meeting the challenge of space limitations, this will also make the collection more relevant for our users.
8) Special Collections often bring attention to a university, especially if they are made available electronically for access and viewing on the web.  Additional alumni-related items were added, and “web hit” statistics show that these are used.  The pre-Civil War James B. Reynolds Papers, given by Dr. James Surratt, were added to our Special Collections, with both scanned images and transcripts on the web for use by historians.  

B. Provide Services for Academic Quality
1) Library faculty responded to more than 8,000 questions at the reference desk – an increase of 10.8 percent over the previous year, including 138 questions by email and 194 by telephone.  Librarians not on duty at the desk responded to an additional 950 questions.
2) Instructional outreach for information literacy was very successful, with librarians teaching 85 classes, up from 65 the previous year.  1,389 students attended these classes.  This is the largest number of sessions and attendees in the twenty years for which we have data.  Eight of these classes were at the Celebration Center.  We took part in FOCUS orientation for new students and distributed a 12-page glossy brochure on the library and its services.

3) Students and faculty continued to borrow and use books and other media from the collection.  A total of 30,342 items were borrowed, an increase of 8 percent over the previous year.  Students borrowed 15,426 books, an increase of 5.4 percent.  Although journal articles and other documents posted on Blackboard have taken the place of reserves for some faculty, 4,308 items were borrowed from reserves, a slight increase over last year.
4) Interlibrary loan continued to play a large part in meeting our users’ research needs.  We borrowed or purchased 890 journal articles for faculty and students, a decrease of 18.8 percent.  We assume that the increasing number of journals we provide electronically is responsible for the lessened need to borrow journal articles.  As the number of books borrowed increased by 34 percent to 1,841 it can also be assumed that the past four years of budget cuts meant that we were unable to purchase many books needed.  Efficient interlibrary loans help meet this gap.  We continued to be a net lender, lending 3,698 items to other libraries.
5) Cataloging of items for access through WebCat continued to be a priority and included cataloging of more electronic resources which requires librarian-level cataloging and subject expertise.  Bibliographic records were converted to machine readable format for the remaining items in special collections.  444 older government documents were cataloged.  The only non-documents formats not now in WebCat are microcards which are being assessed for weeding.

6) Last year’s agenda item to move toward a web-based tutorial for information literacy was put aside as we concentrated instead on ensuring that web subject guides were added or updated and that the library’s web pages became, in a sense, tools for self-learning.  Substantial progress was made.  The subject and research guide pages were used more than 96,000 times.  The library’s home page was accessed 126,382 times, up from 93,883 last year.
7) The Senior Research Digital Archive has not grown as hoped as the seniors are not making their research projects available for posting.  We will continue to ask the Dean of Arts and Sciences to promote this.  However, a list of university student awards was compiled and added to the web last year, and it was accessed more than 5,000 times.  
8) We were open until 1:00 a.m. during the week before exams and exam week and opened early on some weekends for Admissions events.  To encourage students, we continued the “milk and cookie” night once during exams, and in December 2005 and May 2006 we provided free coffee from 9:00 pm until midnight.  Both of these student services quickly became a tradition.

C. Provide Library Facilities to Encourage and Enhance Study and to Support the Valuable Print Collection

The library continued to be a very popular place for students to study, both individually and in small groups.  The library faculty and staff worked hard to maintain that atmosphere.
1) With the increased number of students and with shelving space nearing maximum capacity, we made the decision to look for ways to achieve near zero net growth for the next five years to avoid removing student seating for shelving.  In addition to the Collection Evaluation Project listed above, we expanded the Periodicals Retention Project.  In this project the Director, Head of Technical Services, and Periodicals Supervisor are reviewing every journal which we have available in full text electronically through more than one source.  If the title shows little or no use of the older print copies and illustrations are not an issue, we are withdrawing these volumes after careful review.  If the recent issues are still used, we are deciding on limited retention rather than binding.  Working with the Chemistry Department and the Mathematics and Computer Science Department, we replaced paper subscriptions from the American Chemical Society and the Association of Computing Machinery with electronic subscriptions.

2) In an effort to provide needed space for the University Archives and Special Collections, we reviewed options.  With the removal of some of the more recent volumes of the U.S. Congressional Serial Set replaced by the electronic version, that section of the Evans C. Johnson Congressional Reading Room will be enclosed with a wrought iron grill to provide security for the older volumes, many with valuable illustrations and maps.  With the smaller physical collection and the security of the grill, we will move the cataloged Stetson Collection from the Archives into this newly secured area, leaving more space for the University Archives in rooms L1, L2, and L3, which will soon need to house the presidential papers of Dr. Lee.  The area secured by the open grill will still have the appearance of openness and no restriction of light or air circulation.  The three very popular study tables in the area outside the secured section will still be available for students.
3) The Jenkins Music Library in Presser Hall remains overcrowded and thus unattractive.  In January we started to allow students to borrow compact discs for two-day checkouts, thus allowing them to avoid the crowded listening lab.  After assessing the success of the audio database Naxos Music Library, we added a second audio database, Classical Music Database.  These are also very helpful in providing students with the music they need to study while not requiring use of the listening lab.  However, if a separate Music Library is to be retained, it must  incorporate an adjacent room or we must move the computer lab elsewhere.

4) All of the federal documents were shifted to provide space for some areas which are still growing in spite of the Government Printing Office’s push toward electronic access.

D. Seek Sustained Funding to Support the Library (formerly separate goals of Development and Advocacy/Marketing)
Unlike many larger libraries, we have no assigned development officer.  Gift solicitation and marketing of the Associates Program are performed by the Library Director and Associate Director in addition to their other responsibilities.  Library faculty and staff fully support these efforts in their interactions with our donors and potential donors and their participation in special events.  
The value of the University Archives cannot be underestimated in outreach to alumni and families of alumni.  Contacts with them, sending information on their families or on their own years at Stetson, resulted in some of the gifts below as well as a substantial gift two years ago for a music scholarship.   
1) The Library Associates Program, announced in 2001 but implemented during 2002/03, continued to provide much needed funding for technology, books, electronic resources, journals, furniture, infrastructure (i.e. electrical and network work), and other purposes not funded by the university.

2) We published two issues of the duPont-Ball Library Newsletter, mailing more than 300 copies to donors and targeted potential donors and distributing other copies on campus as part of the marketing and advocacy project.  Each newsletter which was mailed was accompanied by a personal letter from the Library Director and often with an Associates membership form and postage-paid return envelope.  The first newsletter was published in 2002/03 and response has been encouraging as can be seen in the growth of the gifts received (including donations for the new Library General Endowment described below): 

 
	Fiscal Year
	Total Funds
	% increase
	

	FY 01/02
	$6,585.89
	
	

	FY 02/03
	$36,207.03
	449.77%
	

	FY 03/04
	$36,546.75
	0.94%
	

	FY 04/05
	$44,342.32
	21.33%
	

	FY 05/06
	$58,553.95
	32.05%
	 

	
	
	
	

	TOTAL ALL CASH GIFTS RECEIVED
	$182,235.94
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3) As planned, we cooperated with other offices in hosting visitors.  We arranged to open early on the Saturdays on which the Admissions Office sponsored special events and open houses so we could showcase the library and aid in making the visitors feel welcome.  We developed a special display for Homecoming which drew many visitors.  In the spring, the library co-hosted a photography exhibit of the works of German photographer Johannes Eules, “Images of Stetson University and Vicinity.”  The exhibit was co-sponsored by the College of Arts and Sciences, the Department of Modern Languages and Literatures, and the German Program. The panels for the display were lent by the DeLand Museum of Art.
4) As part of the outreach to alumni, we further developed the Alumni Library Portal.  We negotiated a very good price to make available to alumni thousands of journal articles and other information in business and other subjects through the Proquest Research and Business Database.  This also will draw alumni to the library’s web pages and remind them of the need to support libraries.  Information on the library’s alumni web pages grew as more photographs and other resources were added.  Statistics indicated more than 14,000 “hits” on the library’s alumni pages.

5) Using an earlier gift of $10,000 from library donor Wesley Brumback and his family as seed money, the library initiated the Library General Endowment to enhance library resources and services.  Before the official announcement in the spring 2006 issue of the Library Newsletter, we had raised more than $35,000.  Alumna Barbara Brundage Colegrove (’51) gave $10,000, and another alumna added $5,000.  John B. Stetson’s great granddaughter, Sandra Schifter Martinuzzi, interested in information we had developed on the Stetson family, came to visit and added $5,000.  Other, smaller gifts, added to the total.  With an endowment to which even $10.00 can be added, we anticipate this will continue to grow.
6) In addition to gifts, the library continued its sale of no longer needed books and unneeded gifts.  Funds from these sales were used for supplies, books, videos, computers, and other needs not funded by the university allocations.

IV. ASSESSMENT
A.
Benchmarking
1) In 2005, we joined the Affinity Group of Academic Libraries (AGAL) which compiles library statistics for institutions like Stetson.  Of the ten reference schools identified by John Tichenor, eight belong to this group – only Rollins and John Carroll do not take part.  To summarize those results:
· Total Library Expenditures 2004/05:




Stetson is 8th of 9

· Total Salaries 2004/05:







Stetson is 7th of 9

· Total Library Resources Acquisitions 2004/05:

Stetson is 9th of 9

AGAL also compiles budgets and anticipated expenditures for the current fiscal year:

· Total Library Budgets / Anticipated Exp. 2005/06:

Stetson is 8th of 9

· Total Salaries 2005/06:








Stetson is 8th of 9

· Total Library Resources Acquisitions  2005/06:


Stetson is 8th of 9

2) Seven of our current peer institutions also report to the Association of College and Research Libraries (ACRL).  Results were equally dismal.
B. Usage Studies
1) Librarians and university administrators often hear that libraries no longer need space to house books.  While electronic books are becoming more important, the print books are still needed.  Students alone borrowed 15,426 books during 2005/06.  The Head of Technical Services surveyed book usage and found that 37% of our total circulating books were checked out at least once in the last eight years. When restricted to items published in the last twenty years, 53.8% had been checked out. With a collection of more than 240,000 books, that is rather impressive.
2) Statistics on the number of times users accessed the library’s web pages showed overwhelming use of the subject pages (designed to guide students and faculty to the best electronic resources in their fields of study) and the research guides (designed to show students how to best do research in their fields as well as the best print and electronic media to use).  
3) Detailed data on the usage of the library’s subscription databases was studied.  The increases in many of them are an indication of growth in student body as well as an indication of the effectiveness of the research guides and subject web pages in guiding students to the best resources.  For example, Communication and Mass Media Complete increased from 1,549 full-text articles retrieved to 3,043; Grove Art Online increased from 4,468 pages retrieved to 9,330.    Information from these statistics was used to determine continuation of databases, any need to increase the number of simultaneous users, etc.  The complete data for all databases with usage statistics is available online at http://www.stetson.edu/library/ARPS2005-06.html.
C. Other Assessments
1) The library provided information on holdings and services as part of the peer review process for departments in the College of Arts and Sciences:
· Biology Department External Review

· Communications and Theater Arts Department External Review
2) The Reference Department’s mission statement and policies and standards were quoted as models in The Reference Librarian’s Policies, Forms, Guidelines, and Procedures Handbook, by Rebecca Brumley (New York: Neal Schuman, 2006), p. 5, 33-35.

3) An instructor on information literacy for the Association of College and Research Libraries asked to use as a model for her courses the Associate Director’s Website Collection Development Policy.
4) Perhaps the most rewarding assessment came from a student through the suggestion box:
“Suggestion: The library staff has always been extremely helpful in finding sources and locating relevant material for my research projects. As a graduating senior I can safely say that the library staff is the greatest resource that the duPont-Ball Library has. (submitted April 2006)”

V.
AGENDA 2006-2007

A.
Provide Resources for Academic Quality

1) Acquire more materials in electronic format, especially periodicals, reference titles, and possibly video and audio.

2) Approximately $15,000 a year has been allocated from the Celebration Center to provide research resources for their students.  After an assessment of the collection and discussion with the faculty and Director at the Celebration Center, these funds will be re-allocated to expand electronic resource offerings which can be used by all students and faculty. 

3) Expand University Archives holdings through solicitations and oral histories

· Consult with American Studies faculty about a student project to conduct interviews.
· Suggested interviewees:  Billye Griffiths, George Hood, Ruth Arnold, Bob Chauvin, Jimmy Jordan, Bryan Gillespie, Richard Feasel.

4) Digitize more of the special collections

· In the spring of 2006, the library agreed to serve as an active partner with the University of Central Florida in their application for an Institute of Museum and Library Services grant to expand the Central Florida Memory Project.  If funded, we will provide our yearbooks, bulletins, photographs, and other items pre-dating 1930 and the metadata cataloging for the items, and UCF will use IMLS funding to digitize these records.  They will then be available online for Stetson and other researchers.
· We will continue to scan and add to the library’s web site other items from the University Archives and Special Collections.

5) Inventory the entire physical collection (excluding documents) on an ongoing basis

B.
Provide Services for Academic Quality
1) Implement the First Year Student Project “My Librarian.”  The library faculty presented this proposal to Dean of First Year Studies Leonard Nance in the spring, and he is pleased to see it implemented for 2006/07.  Each library faculty member will be assigned 1/8th of the incoming freshmen and transfers (the 9th librarian, Jean Wald, already works with the music students).  We will write each of them a personalized letter offering to assist them when they arrive and to answer by phone or email any questions they might have before fall term starts.  We will include the library pamphlet for students which we have distributed in the past at orientation.  There will be follow-ups via email when classes start and midway through the semester.
2) Add a computer on the mezzanine at the top of the stairs on a tall stand for quick checks of WebCat.
3) Begin investigation of updating or replacing the library’s integrated automated system to improve user interface and to include federated searching.
C.
Provide Library Facilities to Encourage and Enhance Study and Support the Valuable Print Collection
1) Implement a phased plan to weed the refererence collection to provide more student space:  
· Move most print indexes to electronic.
· Move a largeer percentage of the reference collection to electronic. 

2) Creatively re-arrange the space we have to maximize space for computers and tables  for 4-6 students for group study.
3) Maintain an updated building expansion concept paper for Development purposes.
4) Work toward zero-growth in the physical collection for the next five years to meet space constraints without losing student seating.
D.  Seek Sustained Funding to Support the Library
1) Develop case statements to endow library resources for specific programs, concentrating on those with the most need, especially the cross-disciplinary programs

2) Increase the library’s general endowment

3) Market the library:  

· Offer to co-sponsor events with other campus units.
· Partner with the public libraries every few years to promote the One Book One Community program or similar program.
· Highlight on the library’s home page each month new library services or acquisitions and library information.
· Continue publication of the newsletter and continue the fall reception honoring faculty who were awarded tenure and/or promotion.

E. Assessment Agenda
The following assessment tools and projects will be used to assess how well the library is meeting its goals:

· Benchmarking with peer institutions that take part in the surveys of the Association of College and Research Libraries and the Affinity Group of Academic Libraries.

· Ten-Year Collection Evaluation Project (year six).

· Continue usage study of electronic databases and journals.

· Continue usage study of print journals.

· Continue to note the selecting librarian on the bibliographic record to permit later use studies to help them evaluate their selection techniques.

SELECTED STATISTICS, 2005/2006
(More extensive information and detailed statistics are available in the library’s departmental Annual Reports:  http://www.stetson.edu/library/annualreports.html)

Book Volumes Held:







   
275,225
Bound Periodicals Volumes Held:




  64,136
Federal Documents Volumes Held (paper):


252,624
Recordings in Jenkins Music Library:



  13,286
Scores in Jenkins Music Library:
 




  15,315
Online full-text journals (unique titles):



  20,008
Videocassettes and DVDs (circulating collection):        3,526
Library Materials Expenditures (incl. gift funds):
$654,448

(incl. shipping & binding costs)

Reference Assistance Transactions:





9,061
Instruction Classes Held:








     85
Students Taught in Instruction Classes:




1,389
Items Circulated duPont-Ball Library:



     32,777
Items Circulated Jenkins Music Library:



       7,873
Items Borrowed from other libraries for Stetson Users:    2,906

Items Lent to Other Libraries:






    
  3,698
Total Hits on Library's Web Pages:




   477,460
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EXPENDITURE BY FORMAT
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