 

duPont-Ball Library

Annual Report of the Director, 1999-2000

 

I.
CHALLENGES AND ISSUES

1999-2000 was another milestone year for the Library, with the formal rededication of the facility in September and the first full academic year of operation of our renovated and expanded building. Throughout the year we received many compliments on the project. We continued development of an increasing array of virtual information resources, upgraded computer hardware, and provided effective services in several areas: reference, library instruction, circulation, interlibrary loan, government publications, and media. Upgrades of Webcat, our electronic catalog and automation system were completed and our acquisition of materials requested by the faculty continued despite budget challenges. Steady progress was made on the comprehensive SACS-based review of our operations. This review identified many issues for further work related to adequate resources, support of Celebration, assessment, fundraising, collaboration with CIT, and facilities expansion planning.

II.
FIVE-YEAR GOALS 

A. Expansion Plan

Develop a comprehensive building plan for renovation of the existing facility and the construction of an addition to be occupied by 1999.

B. Resource Plan 

Establish a year 2000 resource plan that will support the University’s year 2000 academic goals.

C. Academic Program Distinctive

Develop and maintain an academic program distinctive in the instruction and use of information retrieval systems and research resources.

D. Automation System

Implement a comprehensive online library automation system.

E. Current Space Utilization

Develop and implement a space utilization plan which will allow for growth in collections services until the building addition is completed.

III.
PROGRESS 1999-00

A. Expansion Plan 

This goal has been achieved. The challenge now is to begin the needs assessment and programming required to make certain the facility will meet our needs beyond 2005. Even as our virtual resources grow and an increasing percentage of our resource budget is allocated to electronic information, we project net annual growth in our circulating book collections for the next several years and beyond 2005.

B. 
Resource Plan 

Detailed information was provided to the Council of Deans and the President’s Staff relating to the inflationary environment for library materials and the need to maintain consistent purchasing power. In addition, the need was underscored for allocating resources for previously unfunded academic programs and majors which have been adopted in the last several years. 

C. Academic Program Distinctive 

Nearly 1,000 students attended library instruction presentations, designed to acquaint students with effective skills to locate and evaluate information resources of all kinds. With the completion of the renovation and development of a library instruction laboratory, we now have an appropriate space for these activities.

D. Automation System 

Enhancements of the SIRSI Unicorn system, which deploys our electronic catalog, Webcat, and integrates functions such as the catalog, circulation, acquisition, and serials, were made. Other server software and some hardware upgrades for various staff workstations were obtained.

E. Current Space Utilization

Additional shelving for an expanding videocassette collection was secured. The net additional space for our circulating collection, approximately 1,600 linear feet, presents significant challenges for shifting materials for easier access. Weeding of outdated and superceded materials continued. 

F. Other Activities and Developments 

Thanks to strong support by the Council of Deans and approval by the President’s Staff, we were able to achieve a re-assignment of one of our Library faculty positions from Circulation/Interlibrary Loan Librarian to Reference/Document Delivery and Distance Learning Librarian. This required a new allocation for a full-time, non-faculty salaried position, Circulation Services Coordinator, to supervise the daily operation of circulation and reserves and to work with our interlibrary loan team. These important changes went into effect on June 1. 

With the disability leave and subsequent one-year leave of absence taken by Susan Ryan, Associate Director for Public Services, it was necessary to devise a staffing plan to meet operational goals for 2000-2001. This plan was put into effect June 1 and includes additional responsibilities assigned for Betty Johnson, Associate Library Director, Jane Bradford, Acting Head of Reference Services, and Debbi Dinkins, Acting Head of Technical Services. 

Rob Lenholt was appointed Reference Librarian and Assistant Professor in a one-year, full-time appointment and a new Government Documents Assistant was hired, Karen Winkle. Ann Molohon joined the Technical Services staff following the retirement of Doris Lyons and Debbie Tate was hired as Media Assistant. Bill Pitts joined the staff as part-time Evening Circulation Assistant.

Jean Finks completed her first year as Music Librarian at Stetson. Dawn McKenna was hired as a full-time assistant. Significant work for inventorying and cataloging materials was undertaken, as well as processing gift items.

Library Director Sims Kline conferred regularly with Dr. Ron Clifton, Director of the Stetson Center at Celebration, on support initiatives, and made a library instruction presentation to graduate counseling classes at Celebration.

In October, the Library Programs Service of the Government Printing Office replied to the Library’s documents depository self-study with a highly favorable response, obviating the need for onsite inspection. These inspections are conducted periodically by GPO.

In the Instructional Media Center (IMC), new multimedia hardware and software was secured and services in this area were offered. The Large Group Presentation Room, having been outfitted with the latest in electronic projection for computer and video sources, has proved to be a highly desired space for presentations of all kinds. The first year of operation of the IMC underscored the importance of adequate space and equipment to support the University’s instructional media needs.

With the assistance of Library Associate Director Betty Johnson, we continued to play a key role for the ICUF libraries in negotiating consortium discounts for additional database subscription access. These discounts and the services offered are under continuing review.

IV.
ASSESSMENT 
A. Background 

Working with the Institutional Research Office, expanded surveys of faculty and students were devised to secure data on faculty and student evaluation of the adequacy of collections and services, as well as their use of these resources. This data will be critical in the development of the Library’s long-range plan. Initial reviews of the data suggest that disaggregation of data and certain cross-tabulations will be needed to gain a clearer understanding of our various user groups.

B. Major Problems and Focal Points 

A key indicator of adequacy was brought to light in the faculty survey on the question "How adequate are the Library’s books and documents for your undergrad courses?" Thirty-one percent of the Arts and Sciences faculty respondents consider these resources to be either marginal or deficient. This finding needs to be further explored in greater detail. With respect to the Library’s increasing array of electronic resources, nearly 85% of the University faculty respondents characterized these as either adequate or more than adequate for their undergrad courses.

It was particularly gratifying to discover that in the overall student satisfaction rankings, there was a 91% satisfaction rating for the "Library environment for study." This was the second-highest satisfaction rating for all campus resources, led only by the Hollis Center aerobics classes. Clearly, the success of the building renovation and expansion project was reflected in these findings.

C. Goals, Worksteps, Measures, Timetables 

As stated in the suggestions included in the SACS review for the Library, additional, more detailed assessment measures are needed on a continuing basis. In particular, we will develop assessment tools for Celebration and MBA/JD students to plan for more effective support. Focus groups with certain faculty and student groups have also been suggested. The role of the University Library Committee in assessment should be expanded. The Library’s automation system has the capability for collection and circulation analysis which will be quite useful in planning the most appropriate resource allocations. Net annual growth in our circulating book collection will be reviewed as a basis for planning the next expansion of the building. These initiatives, most of which were begun this year, will be ongoing.

V.
 AGENDA 2000-2001 
· Follow up on the SACS review, with particular reference to suggestions for improvements in resource allocations, assessment, facilities planning, governance and communication, fundraising, and collaboration with CIT.

· Develop appropriate plans for temporary deployment of general access computer labs in certain spaces in the facility.

· Assist the Celebration Director with planning and budgeting for library space and resources in the new facility being constructed.

· Revise the Library’s long-range plan.

· Work with the V.P. for Information Technology and the Council of Deans on the transition for CIT to become responsible for instructional media services.

· Develop and initiate collaborative efforts with the Development staff to secure external funding for Library resources of all kinds.

VI.
STATISTICS


The following is a summary of Library statistics for l999-2000. More detailed data and narrative reports on all Library operations are available.

A. Library Holdings (Selected) 

	duPont-Ball Library
	Description 
	5/31/99
	5/31/00

	 
	Book volumes
	272,733
	274,954

	 
	Periodical vols
	57,376
	58,493

	 
	Gov documents
	243,780
	245,834

	 
	Microfiches 
	339,075
	351,646

	 
	Microcards 
	18,759
	18,759

	 
	Microfilm reels
	9,074
	9,200

	 
	Phonorecords 
	426
	0

	 
	Audiocassettes
	368
	373

	 
	Slides
	2,262
	2,262

	 
	Videocassettes
	1,365
	1,615

	 
	Videodiscs 
	35
	50

	 
	CD-ROM discs
	2,265
	2,739

	 
	Computer diskettes 
	514
	531

	 
	Maps 
	1,055
	1,228

	Music Library Holdings
	.
	 
	 

	 
	Scores 
	14,343 
	14,181

	 
	Recordings 
	13,985 
	14,353




B. Audiovisual Services 

	Services 
	1998-99 
	1999-2000

	Equipment requests 
	2,125
	2,496

	Videotape replays 
	1,297
	1,330

	Films/videos rented & circulated 
	143 
	151

	Video prod assistance 
	278
	261

	Computer-based presentations supported
	343 
	337




C. Circulation 
	Interlibrary Loan
	 
	1998-99
	1999-2000

	 
	Requests by Stetson (borrow) 
	3,600
	2,564 

	 
	Requests to Stetson (lend) 
	6,367
	6,490

	 
	Totals:
	9,907
	9,054




D. Reference 

	 
	 
	1998/99
	1999/2000

	 
	Inquiries at Reference Desk 
	9,657 
	8,240

	 
	Online literature searches 
	276 
	102

	 
	Library instruction
	 
	 

	 
	Presentations 
	76 
	68

	 
	Students 
	1,037 
	992




E. Government Documents: Federal Depository Item Selection Profile 

	 
	As of 5/31/99
	As of 5/31/00

	 
	 
	 

	Depository items (series) available
	6,428
	6,209

	Series selected by Stetson
	1,912
	1,888

	Percentage selected 
	29.7 % 
	30.4 %


