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I. Challenges

A. Reference Services

The work of reference librarians continues on a steady transition from print-based reference assistance to assistance with a myriad of electronic databases and resources and the workload has increased significantly with this shift.  Not only must a reference librarian be well-versed in traditional print resources, but he or she must also keep up with hundreds of subscription databases and other online resources and must also have at least a basic knowledge of hardware and software issues.  
Librarians are increasingly sought out to answer technology questions on email, Microsoft Office products, Blackboard, online registration, scanning, and printing – all of which requires considerable in-house training and/or self-directed learning.  At the same time, interaction time with students on most reference transactions have decreased (given that it is generally faster and easier to demonstrate electronic information retrieval than print information retrieval) so that librarians have less one-on-one time with information seekers.
Full-text subscription databases provide Stetson’s community with numerous advantages, including an enormous increase in the number of journal titles available, ease of use, and accessibility from any location.  The popularity of subscription Internet databases is readily apparent by our usage statistics.  The downside, however, is that the Library has created rising expectations that more and more information will be provided via the Internet.  
Budget constraints will present a challenge not only to what the Library can add to its electronic collection, but also to providing the computer hardware and peripherals necessary to access the information.  During the past fiscal year, the Library added several databases, but also choose to block several FirstSearch databases (databases were the Library had adequate subject coverage in other databases) as a cost-saving measure.   Certainly the Library will make more of these tough decisions as we must decide the best array of databases to fit our budget.  In addition, paying for the ever-increasing costs of paper and ink to keep the printers going is, and will continue to be, an ongoing challenge.
B. Instruction

Classes at Celebration Center, as well as evening and weekend classes on the DeLand campus, have presented new challenges for instruction librarians.  Sims Kline, Outreach Service Librarian, working with Jane Bradford, Coordinator of Library Instruction, has been focusing on creating an instruction plan for these classes (primarily graduate level classes) and is working with faculty members to ensure that graduate students have access to both library resources and help from librarians.
C. Government Documents

Distribution of tangible government publications through the Federal Depository Library Program continue to decline due to the ongoing trend of decentralizing federal printing and publishing, and electronic-only distribution of government information.  The Documents Department has been challenged and will continue to be challenged to evaluate a large amount of online government information and to decide which are the appropriate additions to Stetson’s catalog or to its web pages.

D. Circulation/Reserves
Despite predictions that books would no longer be important to libraries, circulation of books at Stetson has remained fairly steady over the past several years and this year has increased somewhat.  Budget constraints will force the librarians and the academic departments to choose carefully how they will spend limited materials dollars.  The Library’s challenge is to manage a balance between funds spent on physical material and funds spend on electronic resources that are also such an important part of a modern library’s collections.  The Daphne Brownell fund has been a great help in meeting the needs of the print book collection and has allowed the Library to provide a balanced collection between print and electronic resources.
Reserve readings physically deposited in the Library have declined over the past several years.  Faculty members increasingly posting electronic readings on Blackboard likely means that reserves in the Library (at least copies of articles) will continue to decline.
E. Interlibrary Loan

The Stetson community is still asking to borrow a steady amount of material from other libraries, although the requests for Interlibrary Loan service decreased slightly this year. (It increased slightly last year.)  As book budgets decrease in many libraries, libraries become more dependent on sharing collections.  ILL services, however, cost money in both fees and considerable staff time.  A staff reorganization during the past fiscal year included the reorganization of the ILL Department and now all lending and borrowing is done through a central Coordinator.  The challenge will be to provide sufficient, well-trained students to aid with the volume of ILL transactions.
F. Special Collections

Special Collections is made up of the University Archives, the Stetson Collection, and the Treasure Collection.  The main challenge in this department has been, and continues to be, the lack of a comprehensive University records policy.  University records that are not appropriate for the Archives are often sent to the Archives for storage and other records that are appropriate to be housed in the Archives are not regularly collected.  The University Archives needs policies in place that will dictate records collections, maintenance, retention, and weeding. 

II. Five-Year Goals

A. Reference Services

Reference Services is constantly evolving to meet the changing needs of the Stetson community and advances in technology.   During the past two years, the library faculty has conducted formal studies of patterns of use of reference material.  With what we have learned from the studies, we will continue to refine the collection development policies for both print and electronic resources and will examine if the traditional reference desk model is the best means of providing quality information services.
Additional avenues of providing services has and will continue to be examined, including the use of email, interactive web pages, virtual real-time reference service, and other uses of technology as they become available.  
Reference librarians would like to offer more proactive services for faculty and students and will be looking at creating on-demand alert services, new material alerts (begun in the past fiscal year), and innovative use of the web for other on-demand services.

The demand for computer workstations is on the rise and the Library will need to find innovative ways to keep enough hardware up-to-date to meet the demand.  So far, we have been fortunate to have some donors who have given the Library considerable funds for computer equipment over the past few years (with a commitment to continue in coming years).  
As the physical reference collection shrinks and the electronic collection grows, the Library would like to remove some of the reference stacks to provide additional computer workstation space.

The Library will continue to investigate methods of converting our existing digital microform reader/printers to machines capable of saving and sending electronic images.

B. Instruction

The Plan for Information Literacy lists formal assessment methods -- all forms of assessment should be conducted at least once in the next five years and appropriate revisions to the Instruction program will be made as a result.
A web-based information literacy tutorial will be developed with an 
integral assessment component which could be used as the basis of 
determining a new student’s mastery of basic information literacy

principles.
The Library would like to establish a working information literacy 
program with the School of Business Administration and at least three 
departments in the College of Arts and Sciences.  Some inroads have been 
 

made, but much remains to be done.
The Coordinator of Library Instruction would like to initiate peer-review 

of librarian instruction in the next few years.
C. Government Documents

During the next five years, the Documents Department will evaluate library computer hardware to ensure that the library continues to meet the "Minimum Technical Requirements for Public Access Workstations in Federal Depository Libraries" as promulgated by the Federal Depository Library Program.

The number of online federal and state publications included in the library's WebCat will be increased significantly.

The "Florida State and Local Government Resources" and the 

"Government Information Resources" Web pages of online resources will 

be updated as necessary to stay current and to meet curriculum needs.

The physical space needs of the tangible Documents Collection (paper,

 microform, CD-ROM and DVD) will be addressed through judicious 

weeding of the collection.

A comprehensive project to weed obsolete publications from the Florida 

State uncataloged collection will be undertaken.

D. Circulation/Reserves

Circulation is now fully automated and is running quite efficiently.  Our five year goals will include an ongoing evaluation of circulation statistics to track trends in the usage of print material.  Demand for housing physical copies of reserve readings is likely to continue to decrease.
E. Interlibrary Loan

The Library has transitioned completely to a web-based ILL system, but will be changing interfaces during the next year as OCLC upgrades the ILL system.  Some type of scanning/faxing/email system will surely evolve in place of mailing copies of articles.  Many libraries are already utilizing software to make efficient use of technology, but it is a costly up-front investment.  Other more basic options may open up to us as scanning technology continues to evolve.

F. Special Collections

Within the next five years, the Library will take the lead to encourage the University to develop a comprehensive records policy for University academic records, as well as some administrative records that are appropriate for the Archives.  A well-designed records policy will ensure efficient operations of the Archives in terms of record collection, management, weeding, and retention.

III. Progress 2003-04
A. Reference Services

1. Results from the Reference Inventory Study that was undertaken during the fall 2002 and spring 2003 semesters were tabulated and analyzed.

2. A Reference “Off-the-Shelf” Inventory Study was undertaken during the fall 2003 and spring 2004 semeters.

3. Subscription internet databases were evaluated and added to the collection (Biological Abstracts; Communication and Mass Media; American Humanities Index – the latter two offered free from Ebsco through December 2004; Clase Periodica; the Learning Express Test Library; and the Mental Measurements Year Book.

4. Some of the oldest public workstations were replaced with six new “full-service” workstations purchased with donor funding.  Printers and a scanner were also donated by Library Associates.

5. Reference stacks were shifted to include the Feature Film videos and DVDs.
6. The EZ Proxy software was implemented to solve ongoing problems with off-campus access to Library databases.

B. Instruction

1. The Outreach Services Librarian developed a plan for graduate instruction at Celebration and the DeLand campus.
2. New departments asked for instruction (several undergraduate and graduate teacher education classes, digital arts/music, religious studies, for example).

3. Instruction classes for both Teacher Education and the Business School increased this year – a goal of the Plan for Information Literacy at Stetson.

4. Library instruction evaluations completed by students indicate that most students are satisfied with the instruction class and the instructor.

5. Librarians attended at least five training sessions offered by database vendors.

C. Government Documents

1. The Government documents shifting project was completed in November 2003.

2. New procedures were created or refined to deal with adding online government documents to the Library’s Catalog.

3. Procedures were developed to improve the collection and maintenance of statistics for the Department.

4. The Documents Librarian, with the Documents Specialist, designed and completed a project to add to the WebCat all electronic-only serial titles from our Item Selection Profile.

5. The floppy diskette collection was extensively weeded.

D. Circulation
1. A staff reorganization gave the department more flexibility in providing extra hours during final exams.

2. Circulation rose 22.5% in 2003-04 over the previous year.
3. The circulating collection was shifted in the most crowded areas.

4. Due to increased student assistance, stacks were better maintained than in previous years.

E. Interlibrary Loan

1. A staff reorganization provided for more centralized control of ILL transactions.

2. The lending operations were moved from OCLC’s Passport system to OCLC’s web-based system.
F. Special Collections

1. A complete reorganization of the physical space was completed.

2. Recon of the Stetson collection was completed.
3. A considerable amount of “ephemera” was examined and an inventory of the material was largely completed.

4. Chaplain files were reviewed and weeded.
IV. Assessment

A. Reference Services

Reference librarians undertook a “Reference Question Study” for four months in 2002-03 (two months in fall, two months in spring) to assess the use of print versus electronic resources in the reference collection.  During 2003-04 we have analyzed the data which shows that we are transitioning from a print to an electronic reference environment.  
A second study on which reference books came off the shelf during the same four month period in 2003-04 was completed and also yielded very useful collection development data.

A Library videotaped survey of students revealed mostly a mostly positive assessment of library facilities, collections, and services.  The need for longer hours (up to 24-7) and more study rooms emerged.
A marketing class study of library facilities, collections, and services recorded the same basic results as the video survey – general satisfaction with a few problem areas (again, hours and study rooms).

B. Instruction

Evaluation forms are handed out and gathered at each librarian-led instruction session.  The quantitative evaluation scores are compiled and are given to librarians to help them assess their instruction methods.  Librarians also receive copies of all student and faculty comments made on evaluations. 

The Plan for Information Literacy includes an assessment component at every level of the plan and the assessment will be implemented as the plan is implemented. 

The video and marketing class surveys revealed general satisfaction with library instruction, but no detailed data.

C. Government Documents

The Government Documents Librarian conducts an annual assessment of Stetson’s selection profile in terms of the changing needs of the Stetson and outside communities.  The selection is adjusted annually based on that assessment.

D. Circulation/Reserves

Circulation and reserves statistics are regularly compiled to assess trends in circulation and the use of reserve readings.  Circulation trends aid in decision making on purchases for books, videos, DVDs, etc.  Reserve reading usage statistics are sent to professors at the end of each semester to help them determine the use level of their reserve readings.
E. Interlibrary Loan

Interlibrary loan statistics are regularly compiled to assess trends in both borrowing and lending.  Document delivery statistics are also kept and these, combined with our borrowing statistics, let us know which areas of our own collection may be lacking.   Journal titles that are asked for on interlibrary loan so many times that we exceed copyright are especially noted as “in-demand” items that we may want to consider purchasing for our collection. 

This year, one year’s worth of ILL “borrowing” data was provided to Technical Services.  The Head of Technical Services used that data to buy most-requested titles for our own collection.

F. Special Collections

At this time, no assessment has been done for special collections.

V. Agenda 2004-05
A. Reference Services

1. Using both the Reference Question and the Reference Inventory results, critically review all new reference purchases.
2. Develop a policy on how to handle e-reference books and e-reference databases.

3. Add a subject web page and research guide for African American Studies.

4. Continue to review website revisions that may better integrate the Research Guides and the subject pages.

5. Work with the Outreach Services Librarian to implement the Faculty Alert Services web pages.

6. Conduct usability testing on the Library’s website to gather additional data for future revisions.

7. Working with reference librarians, complete the review of ICUF and other database offers and recommend database purchases to the Head of Technical Services and the Library Director.
8. Continue to weed the reference collection of out-dated material. 

B. Instruction

1. Work with the Outreach Services librarian on graduate instruction initiatives, both in person and web-based.

2. Work with the new Business School Dean and continue to work with the Department of Teacher Education on the information literacy initiative as a prelude to presenting a proposal to the Deans of Arts & Sciences and Business regarding a comprehensive information literacy proposal.

3. Continue to create Research Guides on topics appropriate to the curriculum.

4. Investigate and initiate, if possible, peer-review for library instruction classes.

5. Review active learning techniques with all librarians doing library instruction.

C. Government Documents

1. Update catalog records for GPO subject bibliographies which have migrated from print to online publications.

2. Complete a comprehensive project to weed obsolete publications from the Florida State Documents uncataloged collection.

3. Continue the review of “Temp” and Z-Level catalog records for documents, recommending full cataloging for some of the titles, and withdrawing others once they have satisfied the 5-year retention rule.

4. Continue to wee the paper, microfiche, and CD-ROM documents

5. Continue to work with the Documents Specialist to identify large series of documents that have migrated to online-only format, and to update the existing catalog records for those documents to include GPO PURLs.
D. Circulation/Reserves
1. Be more consistent in student training.

2. Continue the focus on stack maintenance.

3. Continue shifting the collection for maximum space utilization.

E. Interlibrary Loan

1. Continue to monitor the ILL listserv for current developments.

2. Ensure adequately trained student help is available to handle routine ILL transactions.

3. Monitor the “Reason for No” reports to access better why requested items cannot be loaned to other libraries.
F. Special Collections

1. Begin the process of creating a comprehensive University records management policy.

2. Convert the remaining Dewey books to LC classification.

3. Continue to inventory and record the “ephemera” in the University Archives.

4. Continue the process of reviewing and weeding filed material.

